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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements 
for both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments 
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to 
innovate with their federally-funded programs and align them with the priority goals of the school and the local educational 
agency (LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect 
changing needs and priorities, as applicable. 
 
This plan is being used by Patriot High School for meeting ESSA’s planning requirements for Schoolwide Plan Program 
(SWP) in alignment with the LCAP and other federal, state, and local programs. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Schoolwide Plan Program 
(SWP) in alignment with the Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
At Patriot High School, our 2026–2027 Schoolwide Plan (SWP) reflects a deep commitment to continuous improvement, 
equity, and the success of every student. This plan is intentionally aligned with the Every Student Succeeds Act (ESSA), 
our district’s Local Control and Accountability Plan (LCAP), and our ongoing Western Association of Schools and 
Colleges (WASC) work. It is grounded in a comprehensive review of multiple data sources, including the 2025 California 
School Dashboard and mid-year 2025–2026 student performance indicators. 
 
Our most recent data reveals both areas of strength and clear opportunities for growth. While Patriot High School 
continues to demonstrate strong outcomes in key areas—such as a 95.6% graduation rate and 76.7% college and 
career readiness (both Blue on the Dashboard)—academic achievement in core content areas remains an area of focus. 
English Language Arts declined to 23.8 points below standard, and Mathematics remains significantly below standard at 
109.3 points below, reinforcing the need for continued, targeted instructional improvement. 
 
At the same time, we are encouraged by meaningful progress in several areas. English Learner progress increased to 
48.1% making progress toward English proficiency (Green, +12.5%), reflecting the impact of intentional supports such as 
ELD programming, ELPAC preparation, and integrated literacy strategies across disciplines. 
 
These data points, alongside mid-year indicators—including improved attendance (93.37%), reduced chronic 
absenteeism (down to 20.94%), and decreased failure rates through Expanded Learning Opportunities (ELO)—have 
shaped our updated goals and actions. 
 
In response, Patriot High School has refined a multi-tiered approach focused on three key priorities: 
 
1. Strengthening Core Instruction (ELA & Math) 
We are deepening our focus on literacy across disciplines and mathematical reasoning through targeted professional 
development (AVID, QTEL/WICOR strategies), structured PLC collaboration, and common formative assessment cycles. 
Our three-year PLC rollout emphasizes essential standards, data-driven instruction, and aligned intervention practices to 
ensure consistency and rigor across all classrooms. 
 
2. Expanding Systems of Support (MTSS & Intervention) 
We continue to strengthen our Multi-Tiered System of Supports (MTSS) by expanding ELO, Saturday School, and 
targeted interventions for English Learners, students with disabilities, and socioeconomically disadvantaged students. 
These efforts are supported by data-informed identification (NWEA, CAASPP, ELPAC) and include academic, 
behavioral, and social-emotional supports through programs such as ARMOR/PBIS, advisory, and student-centered 
initiatives like Rise & Connect. 
 
3. Promoting College, Career, and Community Readiness 
Building on our strong College and Career Indicator (CCI), we are expanding access to Advanced Placement, Dual 
Enrollment, and Career Technical Education (CTE) pathways. Increased student participation, industry partnerships, and 
workforce alignment opportunities are preparing students for postsecondary success while maintaining high levels of 
engagement and belonging. 
 
To support these priorities, we continue to strategically align and leverage multiple funding sources. LCAP funds support 
Expanded Learning Opportunities, intervention programs, and college readiness initiatives; ESSA Title I funds prioritize 
professional development and targeted supports for underserved student groups; and local funds enhance family 
engagement through workshops, translation services, and community partnerships. 
Ongoing monitoring and accountability remain central to our work. Through regular data analysis cycles, instructional 
walkthroughs, and collaborative team structures, we continuously evaluate the effectiveness of our strategies and adjust 
in real time. Transparency with staff, students, and families remains a priority as we share progress toward our goals and 
celebrate growth across our school community. 
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Educational Partner Involvement 
 
How, when, and with whom did your Patriot High School consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
1. Educational Partners Involved: Educational partners at Patriot High School included the School Site Council (SSC), 
English Learner Advisory Committee (ELAC), African American Advisory Committee (AAAC), and the Coordination of 
Services Team (COST). Participation also featured the PHS Guiding Coalition, PIQE (Parent Institute for Quality 
Education), student advisory groups such as the House of Representatives, certificated and classified staff, and various 
community partners including booster clubs and local business mentors. 
 
2. Sharing SPSA + Advisory Input: The SPSA was shared with all school site advisory groups, including the SSC, ELAC, 
and the African American Advisory Committee, during dedicated sessions in the spring to gather comprehensive input 
and feedback prior to final approval. These meetings ensured that resources were prioritized according to the specific 
needs identified by each stakeholder group. 
 
3. Roles of Educational Partners: 
School Site Council (SSC): Reviewed, revised, and approved the SPSA, ensuring alignment between school goals and 
LCAP funding. (SSC dates: 9/24, 10/29, 2/11, 4/1, 5/13) 
ELAC & AAAC: Provided critical input on the specific academic and social-emotional needs of English Learners and 
African American students. (ELAC SPSA dates: 9/17, 3/9) 
COST & PIQE: Offered feedback on integrated student supports and strengthening the connection between families and 
the school. 
Teachers & Staff: Analyzed student achievement data within Collaborative Teams (PLCs) and the Guiding Coalition to 
recommend instructional adjustments and professional development needs. 
Students: Provided voice through the House of Representatives advisory and Panorama surveys, influencing campus 
culture and engagement strategies. 
 
4. Engagement Process (Ongoing + Annual Review): Educational partners engaged in an ongoing annual process that 
integrated the WASC continuous improvement cycle with SPSA development. This process included SSC and ELAC 
meetings, monthly leadership and department meetings, and dedicated LCAP/SPSA planning sessions held each 
spring. This regular cadence allowed partners to monitor progress on improvement priorities throughout the school year. 
 
5. Use of Data: PHS utilized a wide array of data to inform discussions, including the California School Dashboard, 
CAASPP (ELA/Math) results, ELPAC scores, and CAST science data. Local data, such as Panorama climate surveys, 
NWEA assessments, A-G completion rates, and attendance trends, were also analyzed to identify performance gaps 
and determine the effectiveness of current support systems. 
 
6. Impact on Decisions (Critical): Input from educational partners and data analysis led to several critical decisions for 
the 2026-2027 cycle: 
Literacy Focus: Analysis showed that writing and academic vocabulary were significant areas of need, resulting in the 
creation of a "Literacy Core" and the embedding of literacy strategies across all content areas. 
Behavior and Climate: Feedback regarding campus culture led to the 2024-2025 adoption of the ARMOR initiative 
(Attendance, Respect, Motivation, Online Etiquette, and Responsibility) and a renewed focus on "The Warrior Way" to 
set clear behavior expectations. 
Math Support: Low proficiency rates in math prompted a shift to strengthen Tier 1 instruction and implement more 
consistent intervention cycles within the school day. 
Resource Prioritization: In response to declining enrollment and funding cuts, partners collaborated to prioritize essential 
programs like AVID and CTE while modifying the master schedule to maintain core instructional quality. 
Student Connection: Partner input emphasized the need for better student-to-school bonds, leading to a primary SPSA 
goal of increasing participation in extracurriculars and leadership programs to enhance school spirit.         

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 
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California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
The 2025 California School Dashboard indicates that English Language Arts is in the Orange performance level (23.8 
points below standard) and Mathematics is also in the Orange performance level (109.1 points below standard). 
Additionally, the Suspension Rate is in the Yellow performance level at 2.4%. While English Learner Progress is Green 
(48.1% making progress), the school remains focused on maintaining this upward trend.         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. 
Graduation Rate: While All Students performed at the Blue level (95.6%), Students with Disabilities performed at the 
Yellow level, representing a two-level performance gap. 
 
College and Career Readiness: While All Students performed at the Blue level (76.7% prepared), Students with 
Disabilities performed at the Orange level, representing a three-level performance gap. 
 
English Language Arts: While All Students are Orange, English Learners and Long-Term English Learners are in the 
Red category, a one-level gap that remains a high priority for intervention. 
 
Explicit Comparison to All Students: Performance for English Learners, Students with Disabilities, and 
Socioeconomically Disadvantaged students was explicitly compared to "All Students" across all state indicators. This 
comparison highlighted that while the school has achieved Blue status in Graduation and College/Career schoolwide, 
these successes have not yet been equitably realized for Students with Disabilities.         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to 
measure pupil outcomes. 
Local data confirms deep-seated needs in academic and social-emotional areas: 
 
-Academic: NWEA MAP results and CAASPP analysis indicate that writing and academic vocabulary are the most 
significant areas of need across all content areas. 
 
-Engagement: The 2025 Panorama Survey shows a Sense of Belonging at only 38% favorable and School Climate at 
37%. Only 31% of students perceive rules as "fair," suggesting a need for more consistent behavior systems. 
 
-Attendance: Chronic absenteeism is 27% schoolwide, with a staggering 66.7% for Students Experiencing 
Homelessness. 
 
-Root Cause Analysis (Fishbone): A school-based team, including the Guiding Coalition and PLC leads,  engaged in a 
root cause analysis using a fishbone diagram to analyze the Orange performance in Math and ELA. 
 
-Instructional Causes: The team identified inconsistent implementation of Common Formative Assessments (CFAs) and 
varying levels of Tier 1 instructional rigor across different math course pathways. 
 
-Intervention Gaps: While tutoring and Extended Learning Opportunities (ELO) exist, participation remains inconsistent, 
and "data-driven decision-making to support learning needs" must be more systemically embedded in PLC cycles. 
 
-Language Barriers: A high percentage of LTELs struggle with academic language, indicating a need for more robust 
integrated ELD across the curriculum. 
 
-Identification of Needs: 
Based on the data, there is a primary need to improve literacy and writing proficiency schoolwide and Mathematics 
performance for English Learners and Students with Disabilities. There is also a critical need to improve school 
connectedness and sense of belonging to reduce chronic absenteeism and improve perceptions of campus climate. 
 
-Steps to Address Needs: 
To address these gaps, Patriot High will implement the following actions: 
Literacy Core: Launching a schoolwide focus on literacy where writing and vocabulary strategies are embedded in all 
content areas. 
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-ARMOR Initiative: Fully implementing the ARMOR (Attendance, Respect, Motivation, Online Etiquette, and 
Responsibility) behavioral framework to improve school climate and rule fairness. 
 
-PLC Refinement: Recalibrating Collaborative Teams (PLCs) to focus on common assessments, pacing guides, and 
immediate intervention cycles for underperforming students. 
 
-Targeted Support: Utilizing the Wellness Center and Community School resources to provide wraparound supports for 
students experiencing homelessness and high chronic absenteeism. 
 
-Process Description: The needs assessment was conducted through a collaborative, ongoing process involving the 
School Site Council, ELAC, Guiding Coalition, and Department Leads. These teams met throughout the 2025-2026 
school year to analyze Dashboard data, NWEA trends, and Panorama survey results, ensuring that the 2026-2027 
SPSA goals are directly responsive to the most current student data.         
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Patriot High School.  
Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

American Indian     0.28% 0.38% 0.25% 7 9 6 

African American     1.53% 1.67% 2.20% 38 40 52 

Asian     1.85% 2.46% 2.15% 46 59 51 

Filipino     0.73% 0.75% 0.76% 18 18 18 

Hispanic/Latino     85.86% 84.54% 83.79% 2131 2028 1985 

Pacific Islander     0.20% 0.21% 0.25% 5 5 6 

White     8.42% 8.75% 9.16% 209 210 217 

Multiple/No Response     0.32% 0.42% 0.42% 8 10 10 

 Total Enrollment 2482 2399 2369 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Grade 9        594 572 604 

Grade 10        652 610 586 

Grade 11        631 629 601 

Grade 12        605 588 578 

Total Enrollment        2,482 2,399 2,369 
 
Conclusions based on this data: 
1. *The total student population has seen a consistent downward trend over the last three years, moving from 2,482 

in 2023-24 to 2,369 in 2025-26. This represents a total loss of 113 students (approx. 4.5%). 
 
Possible Causes: This suggests a sustained demographic shift in the local community, likely due to lower birth 
rates or families relocating to areas with lower costs of living. It may also reflect a continued trend of students 
opting for alternative educational pathways like charter schools or online programs..        

2. While the lower grades are shrinking, the 12th-grade enrollment has remained relatively strong compared to the 
2022-23 baseline. After a major jump from 531 to 605 in 2023-24, the current senior class of 588 remains 
significantly higher than it was three years ago. 
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Possible Causes: This stability suggests that Patriot High’s efforts in credit recovery, counselor interventions, and 
senior-specific support programs are effectively keeping students enrolled and on track for graduation, preventing 
the "senior slide" or early dropouts seen in previous years.        

3. Although the school remains predominantly Hispanic/Latino (84.5%), there has been a steady percentage increase 
in other student groups. Specifically, the Asian student population has grown from 1.78% to 2.46%, and the African 
American population has increased from 1.5% to 1.67%. 
 
Conclusion: Patriot High School is becoming slightly more ethnically diverse. This trend highlights the importance 
of continuing to develop inclusive, culturally responsive teaching strategies and ensuring that professional 
development—like the literacy initiatives led by Heather McIntosh—supports a wide range of learner backgrounds.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        473 452 433 19% 19.0% 18.3% 

Fluent English Proficient (FEP)        851 820 766 34.4% 34.3% 32.3% 

Reclassified Fluent English Proficient (RFEP)        35 29 60 7% 7.4% 12.2% 
 
Conclusions based on this data: 
1. Stabilization and Slight Decrease in EL Population: 

 
After a peak of 19.0% in the 2024-25 school year, the English Learner (EL) population has stabilized and seen a 
slight decrease to 18.3% (433 students) in 2025-26. 
 
Analysis: While the raw number of EL students dropped from 473 to 452, the percentage dip suggests that the EL 
population is slightly declining in alignment with the school's overall enrollment trends. Despite this decrease, 
nearly one in five "Warriors" still requires specialized language acquisition support, reinforcing the need for the 
literacy strategies and "Train the Trainer" professional development currently being implemented campus-wide.        

2. Consistency in Fluent English Proficient (FEP) Figures: 
 
The percentage of students designated as Fluent English Proficient (FEP) remained remarkably stable, moving 
from 34.3% in 2023–24 to 34.2% in 2024–25.Analysis: This consistency indicates that about one-third of the 
student body consists of students who have either entered the school already proficient in English or were 
reclassified in previous years. This group continues to represent a significant demographic that benefits from high-
leverage instructional strategies like QTEL and WICOR to maintain academic rigor as they move toward college 
and career readiness.        

3. Focus on Strategic Reclassification Initiatives: 
 
While the reclassification (RFEP) data for 2024–25 is currently being finalized in CALPADS, the school is 
maintaining a aggressive support structure to build on the 7.4% reclassification rate achieved in the previous 
cycle.Future Actions: To continue improving these rates, Patriot High will sustain the following initiatives:ELPAC 
Chats: Providing individualized progress monitoring and guidance to ensure students and their families are actively 
engaged in the reclassification process.Targeted Interventions: Expanding the "ELPAC Saturday School 
Bootcamp" and integrating alternative assessments to provide a comprehensive evaluation of student 
readiness.Literacy Alignment: Leveraging the school-wide literacy initiative to ensure that language acquisition is 
not treated as an isolated subject but is embedded across all disciplines        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 615 576 567 598 557 563 597 557 563 97.2 96.7 99.3 

All Grades 615 576 567 598 557 563 597 557 563 97.2 96.7 99.3 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2569.
6 

2572.
5 

2557.
5 

16.08 17.77 17.58 33.00 31.78 29.31 27.47 24.06 22.91 23.45 26.39 30.20 

All Grades N/A N/A N/A 16.08 17.77 17.58 33.00 31.78 29.31 27.47 24.06 22.91 23.45 26.39 30.20 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 19.80 18.49 16.87 61.07 56.37 54.00 19.13 25.13 29.13 

All Grades 19.80 18.49 16.87 61.07 56.37 54.00 19.13 25.13 29.13 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 19.66 23.70 22.38 55.13 52.42 46.36 25.21 23.88 31.26 

All Grades 19.66 23.70 22.38 55.13 52.42 46.36 25.21 23.88 31.26 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 10.07 9.16 10.30 74.50 74.69 73.00 15.44 16.16 16.70 

All Grades 10.07 9.16 10.30 74.50 74.69 73.00 15.44 16.16 16.70 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 16.44 19.39 17.05 66.78 62.66 60.39 16.78 17.95 22.56 

All Grades 16.44 19.39 17.05 66.78 62.66 60.39 16.78 17.95 22.56 
 
Conclusions based on this data: 
1. Significant Decline in Overall Proficiency and Scale Scores 

The 2024–25 data indicates a downward trend in overall ELA achievement. The percentage of students who "Met" 
or "Exceeded" standards dropped to 46.89%, compared to 49.55% the previous year. Additionally, the Mean Scale 
Score decreased from 2572.5 in 2023–24 to 2557.5 in 2024–25. 
 
Analysis: This reversal of previous growth suggests that the junior class faced significant challenges in mastering 
grade-level standards. This trend underscores the critical importance of the school-wide literacy initiative and the 
need for even more aggressive integration of reading and writing strategies across all content areas.        

2. **Widening Gaps in Foundational Reading and Writing Skills 
There has been a sharp increase in the percentage of students scoring "Below Standard" in the critical areas of 
Reading and Writing. 
 
Reading: Students scoring "Below Standard" rose from 25.13% to 29.13% over the last year. 
Writing: The "Below Standard" cohort grew significantly from 23.88% to 31.26%. 
 
Analysis: These figures represent a growing "at-risk" population that lacks the foundational skills needed for 
college and career readiness. This data provides a strong mandate for the "Train the Trainers" model, focusing 
specifically on "marking the text" and "evidence-based writing" to help students move out of the "Below Standard" 
category. 
 
**Growth in the "Standard Not Met" Category 
One of the most concerning trends is the steady increase in students in the lowest achievement level ("Standard 
Not Met"), which has grown from 23.45% in 2022–23 to 30.20% in 2024–25. 
 
Conclusion: Nearly one-third of the 11th-grade class is currently not meeting the minimum threshold for 
proficiency. This requires a high-intensity focus on tiered interventions, such as specific literacy-focused 
instructional strategies and structured supports for English Learners and students with disabilities. 
        

3. **Exceptional Participation Rates as a Basis for Data-Driven Decisions: 
 
A major organizational success is the increase in student participation during testing. Patriot High School achieved 
a 99.3% participation rate in 2024–25, an improvement over the 96.7% from the prior year. 
 
Conclusion: This exceptionally high participation rate ensures that the data is a highly accurate representation of 
the entire student body. It gives the leadership team and PLC leads a clear, comprehensive "roadmap" of student 
needs, allowing for precise adjustments to professional development and instructional goals for the 2025–26 
school year. 
 
**Stability in Listening and Research Skills 
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While Reading and Writing saw declines, performance in Listening and Research/Inquiry remained relatively stable 
or showed smaller shifts. Listening "Below Standard" only moved slightly to 16.7%, while Research/Inquiry remains 
a relative area of strength with 77.4% of students scoring "At, Near, or Above Standard". 
 
Strategy: These areas can serve as "leverage points" or "on-ramps" for more difficult literacy tasks. For example, 
using research projects and listening exercises to build the background knowledge and confidence students need 
to tackle more complex reading and writing assessments.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 615 576 567 603 565 563 602 565 563 98.0 98.1 99.3 

All Grades 615 576 567 603 565 563 602 565 563 98.0 98.1 99.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2502.
6 

2517.
2 

2516.
8 

3.32 4.78 6.22 11.46 11.15 11.01 17.77 21.59 19.89 67.44 62.48 62.88 

All Grades N/A N/A N/A 3.32 4.78 6.22 11.46 11.15 11.01 17.77 21.59 19.89 67.44 62.48 62.88 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 6.31 6.55 6.93 27.91 33.27 30.37 65.78 60.18 62.70 

All Grades 6.31 6.55 6.93 27.91 33.27 30.37 65.78 60.18 62.70 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 4.15 5.84 6.75 62.13 59.82 54.35 33.72 34.34 38.90 

All Grades 4.15 5.84 6.75 62.13 59.82 54.35 33.72 34.34 38.90 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 4.15 5.49 6.57 59.80 63.54 60.21 36.05 30.97 33.21 

All Grades 4.15 5.49 6.57 59.80 63.54 60.21 36.05 30.97 33.21 
 
Conclusions based on this data: 
1. Reaching Near-Total Participation 

 
Patriot High School achieved an exceptional 99.3% participation rate for the 11th-grade cohort in 2024–25, an 
increase from 98.1% the previous year. 
 
Conclusion: This high level of engagement ensures that the assessment data is a highly accurate and 
comprehensive reflection of the entire student body’s mathematical abilities. It provides a reliable "source of truth" 
for the leadership team to identify systemic gaps and refine instructional goals.        

2. Plateau in Overall Proficiency and Scale Scores: 
 
After significant gains in the previous cycle, mathematical performance has reached a plateau. The Mean Scale 
Score saw a negligible decrease from 2517.2 to 2516.8, while the percentage of students meeting or exceeding 
standards remained relatively flat at 17.23% (compared to 15.93% in 2023–24). 
 
Analysis: While the school has maintained the 15-point gain achieved since 2022–23, the lack of continued upward 
movement indicates that current interventions have reached their maximum effect. A significant 62.88% of students 
remain in the "Standard Not Met" category, underscoring a persistent need for intensive, targeted math support. 
 
Growth at the Highest Achievement Level: 
 
One positive trend is the steady, multi-year increase in students scoring in the "Standard Exceeded" category, 
which has nearly doubled from 3.32% in 2022–23 to 6.22% in 2024–25. 
 
Conclusion: This growth suggests that the school’s efforts to challenge high-achieving students—likely through AP 
vertical alignment and rigorous course offerings—are yielding results. The challenge remains in "moving the middle" 
to bring more students from nearly met to met proficiency.        

3. Regression in Mathematical Sub-Skills (Claims): 
 
The 2024–25 data shows a concerning trend across all three mathematical "claims," with an increase in students 
scoring "Below Standard" compared to the previous year: 
 
Concepts & Procedures: Students scoring "Below Standard" rose from 60.18% to 62.70%. 
Problem Solving & Modeling: This area saw the sharpest decline, with "Below Standard" increasing from 34.34% to 
38.90%. 
Communicating Reasoning: Students scoring "Below Standard" rose from 30.97% to 33.21%. 
 
Strategy: These shifts indicate that students are struggling more with the application of math to real-world problems 
and the ability to support their conclusions. This directly supports the need for the school’s cross-disciplinary literacy 
initiative, as "Communicating Reasoning" requires the same evidence-based logic being taught in English and 
Science. 
 
Urgent Need for Targeted Interventions 
 
Despite some pockets of growth, over 82% of the 11th-grade class is currently not meeting the state standard for 
mathematics. 
 
Future Action: To close the "108.3 point gap" below the state standard mentioned in previous reports, the school 
must prioritize differentiated instruction and increased access to math tutoring. Expanding support structures 
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specifically for English Learners and students with disabilities—who often populate the "Standard Not Met" 
category—will be essential for systemic improvement in the 2025–26 cycle.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    1522.0 1518.4 1529.9 1519.8 1517.7 1533.7 1523.6 1518.6 1525.6 130 119 110 

  10    1542.6 1533.1 1533.3 1543.6 1531.7 1535.0 1541.1 1534.0 1531.1 133 122 115 

  11    1532.6 1532.2 1548.3 1533.8 1529.1 1557.2 1530.9 1534.9 1538.8 106 102 94 

  12    1528.4 1547.0 1560.3 1518.8 1552.4 1569.6 1537.5 1541.1 1550.5 63 84 90 

All Grades                 432 427 409 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    3.85 4.20 14.55 30.77 26.89 23.64 40.00 38.66 34.55 25.38 30.25 27.27 130 119 110 

  10    15.04 8.20 16.52 36.84 31.97 20.87 28.57 36.89 33.04 19.55 22.95 29.57 133 122 115 

  11    7.55 3.92 20.21 28.30 34.31 22.34 37.74 35.29 27.66 26.42 26.47 29.79 106 102 94 

  12    11.11 16.67 28.89 23.81 28.57 27.78 33.33 27.38 22.22 31.75 27.38 21.11 63 84 90 

All Grades        9.26 7.73 19.56 31.02 30.44 23.47 34.95 35.13 29.83 24.77 26.70 27.14 432 427 409 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    13.08 17.65 22.73 36.15 39.50 36.36 39.23 26.89 25.45 11.54 15.97 15.45 130 119 110 

  10    27.07 20.49 27.83 39.85 42.62 28.70 19.55 24.59 29.57 13.53 12.30 13.91 133 122 115 

  11    16.98 24.51 38.30 37.74 35.29 27.66 32.08 22.55 18.09 13.21 17.65 15.96 106 102 94 

  12    17.46 36.90 46.67 38.10 27.38 24.44 22.22 19.05 11.11 22.22 16.67 17.78 63 84 90 

All Grades        18.98 23.89 33.01 37.96 37.00 29.58 28.94 23.65 21.76 14.12 15.46 15.65 432 427 409 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    0.77 1.68 1.82 10.77 11.76 13.64 41.54 32.77 32.73 46.92 53.78 51.82 130 119 110 

  10    6.02 3.28 5.22 23.31 14.75 17.39 35.34 35.25 26.96 35.34 46.72 50.43 133 122 115 

  11    2.83 0.98 5.32 12.26 9.80 12.77 36.79 44.12 34.04 48.11 45.10 47.87 106 102 94 

  12    6.35 4.76 4.44 9.52 16.67 22.22 39.68 32.14 40.00 44.44 46.43 33.33 63 84 90 

All Grades        3.70 2.58 4.16 14.81 13.11 16.38 38.19 36.07 33.01 43.29 48.24 46.45 432 427 409 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    3.08 0.84 14.55 74.62 63.03 43.64 22.31 36.13 41.82 130 119 110 

  10    13.53 3.28 8.70 63.16 65.57 53.04 23.31 31.15 38.26 133 122 115 

  11    4.72 6.86 12.77 60.38 53.92 50.00 34.91 39.22 37.23 106 102 94 

  12    6.35 8.33 11.11 53.97 51.19 55.56 39.68 40.48 33.33 63 84 90 

All Grades        7.18 4.45 11.74 64.58 59.25 50.37 28.24 36.30 37.90 432 427 409 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    65.38 59.66 64.55 26.92 26.89 23.64 7.69 13.45 11.82 130 119 110 

  10    72.18 63.93 66.96 18.05 27.05 20.00 9.77 9.02 13.04 133 122 115 

  11    66.04 58.82 69.15 22.64 26.47 19.15 11.32 14.71 11.70 106 102 94 

  12    66.13 79.52 77.78 17.74 13.25 10.00 16.13 7.23 12.22 62 83 90 

All Grades        67.75 64.55 69.19 21.81 24.18 18.58 10.44 11.27 12.22 431 426 409 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    3.08 5.88 2.73 37.69 26.89 40.91 59.23 67.23 56.36 130 119 110 

  10    12.03 9.84 10.43 48.12 31.97 38.26 39.85 58.20 51.30 133 122 115 

  11    5.66 1.96 5.32 29.25 39.22 37.23 65.09 58.82 57.45 106 102 94 

  12    7.94 5.95 5.56 31.75 35.71 47.78 60.32 58.33 46.67 63 84 90 

All Grades        7.18 6.09 6.11 37.96 33.02 40.83 54.86 60.89 53.06 432 427 409 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    0.00 0.00 0.00 76.92 63.03 70.00 23.08 36.97 30.00 130 119 110 

  10    3.01 1.64 0.00 75.19 70.49 68.70 21.80 27.87 31.30 133 122 115 

  11    7.55 4.90 5.32 63.21 70.59 67.02 29.25 24.51 27.66 106 102 94 

  12    8.06 9.52 11.11 64.52 63.10 67.78 27.42 27.38 21.11 62 84 90 

All Grades        3.94 3.51 3.67 71.23 66.98 68.46 24.83 29.51 27.87 431 427 409 
 
Conclusions based on this data: 
1. Significant Surge in High-Level English Proficiency 

 
The most notable trend in the 2024–25 data is the substantial increase in the percentage of students achieving 
Level 4 (Well Developed), the highest performance level. Across all grades, the percentage of Level 4 students 
jumped from 7.73% in 2023–24 to 19.56% in 2024–25. 
 
Conclusion: This more than doubling of the highest-performing cohort suggests that the school’s targeted 
interventions, such as "ELPAC Chats" and Saturday School Bootcamps, are successfully moving students toward 
the threshold required for reclassification.        

2. Oral Language as a Persistent Strategic Strength: 
 
Oral language skills continue to be a significant asset for Patriot High School’s English Learners. The percentage of 
students scoring at Level 4 in Oral Language increased from 23.89% to 33.01% school-wide. 
 
Analysis: This growth is particularly evident in the upper grades, with 46.67% of seniors and 38.30% of juniors 
reaching Level 4 in oral proficiency. These strong verbal skills provide a solid foundation that teachers can leverage 
in the classroom to bridge gaps in more challenging academic areas. 
 
The "Written Language Gap" and Instructional Focus: 
 
While overall scores improved, Written Language remains the most significant barrier to reclassification. Although 
there was slight growth in Level 4 written proficiency (from 2.58% to 4.16%), nearly half of all EL students (46.45%) 
still score at Level 1 in this domain. 
 
Instructional Shift: The data confirms that the school-wide focus on literacy—specifically the "marking the text" and 
"evidence-based writing" strategies led by Heather McIntosh—is properly aimed at the area of greatest need. 
Sustaining this focus across all disciplines is essential to turning oral proficiency into written academic success. 
 
Marked Improvement in Listening Comprehension: 
 
The Listening domain saw a strong upward shift, with the "Well Developed" cohort increasing from 4.45% in 2023–
24 to 11.74% in 2024–25. 
 
Conclusion: This indicates that students are becoming much more effective at processing and understanding 
complex academic language in a classroom setting. This improvement aligns with the school's use of QTEL 
(Quality Teaching for English Learners) strategies, which emphasize interactive and language-rich learning 
environments.        

3. Data-Driven Readiness for Reclassification: 
 
Despite a slight decrease in the total number of students tested (from 427 to 409), the overall Mean Scale Scores 
increased in almost every grade level, most notably in Grade 11 (reaching 1548.3) and Grade 12 (reaching 1560.3). 
 
Next Steps: With nearly 20% of students now at the "Well Developed" level overall, Patriot High has a significantly 
larger pool of candidates ready for reclassification in the 2025–26 cycle. The leadership team should prioritize these 
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students for final teacher evaluations and parent consultations to finalize their move to Fluent English Proficient 
(RFEP) status.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

2399         
Total Number of Students enrolled 
in Patriot High School. 

Socioeconomically 
Disadvantaged 

75.7%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

18.8%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.5%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         452 18.8% 

Foster Youth         13 0.5% 

Homeless         15 0.6% 

Socioeconomically Disadvantaged         1815 75.7% 

Students with Disabilities         325 13.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        40 1.7% 

American Indian        9 0.4% 

Asian        59 2.5% 

Filipino        18 0.8% 

Hispanic        2028 84.5% 

Two or More Races        10 0.4% 

Pacific Islander        5 0.2% 

White        210 8.8% 
 
Conclusions based on this data: 
1. High Percentage of Socioeconomically Disadvantaged Students Reinforces the Need for Equity-Focused Supports: 
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With 75.7% (1,815 students) identified as socioeconomically disadvantaged, the majority of Patriot High School 
students face economic barriers that can impact access to resources and academic opportunities. This 
demographic reality highlights the importance of sustaining and strengthening equitable supports such as academic 
interventions, college and career readiness programming, counseling services, and family engagement initiatives to 
ensure all students have the resources needed to succeed.         

2. English Learners Represent a Significant Student Population Requiring Integrated Language Development: 
 
English Learners make up 18.8% (452 students) of the student body, representing nearly one in five students at 
Patriot High School. This underscores the continued need for effective Designated and Integrated English 
Language Development (ELD) instruction across all content areas. Ensuring that instructional practices support 
language development while maintaining rigorous academic expectations will remain a key focus for improving 
outcomes for multilingual learners. 
 
Students with Disabilities Require Strong Inclusive Practices and Targeted Supports: 
 
Students with disabilities represent 13.5% (325 students) of the school population. This highlights the importance of 
maintaining a strong continuum of services, inclusive instructional practices, co-teaching models, and targeted 
interventions to ensure students with disabilities have equitable access to rigorous coursework and opportunities for 
postsecondary readiness.         

3. Patriot High School Serves a Predominantly Hispanic/Latino Student Population: 
 
The student population is 84.5% Hispanic (2,028 students), reflecting the cultural and linguistic diversity of the 
community served by Patriot High School. This demographic profile reinforces the importance of culturally 
responsive teaching practices, strong family engagement, and programs that affirm student identity while promoting 
college and career readiness for all learners. 
 
Small but Important Vulnerable Student Groups Require Intentional Monitoring and Support: 
 
While Foster Youth (0.5%, 13 students) and Homeless students (0.6%, 15 students) represent small portions of the 
student population, these groups often face significant barriers to stability and academic success. Ensuring 
coordination between counseling, administration, and district support services is critical to provide these students 
with consistent monitoring, wraparound support, and equitable access to school resources.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Orange        

English Learner Progress 

 
Green        

College/Career 

 
Blue        

Academic Engagement 

Graduation Rate 

 
Blue        

Conditions & Climate 

Suspension Rate 

 
Yellow        
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Conclusions based on this data: 
1. Patriot High School Demonstrates Strong Postsecondary Outcomes: 

 
Patriot High School continues to demonstrate strong performance in preparing students for life after high school. 
The school earned a Blue rating in College and Career Readiness, with 76.7% of graduates considered prepared, 
reflecting growth from the previous year. This suggests that the school’s systems supporting A–G completion, CTE 
pathways, and college readiness initiatives are effectively preparing students for postsecondary opportunities. 
 
Graduation Rates Remain High but Require Continued Monitoring: 
 
Patriot High School earned a Blue rating for Graduation Rate, with 95.6% of students graduating. While this 
remains a strong outcome, the rate declined slightly by 1% from the previous year, indicating the importance of 
maintaining strong monitoring systems, academic interventions, and counseling supports to ensure all students stay 
on track to graduate.        

2. Academic Achievement in English Language Arts and Mathematics Remains a Key Area for Improvement: 
 
Both English Language Arts and Mathematics received Orange ratings, indicating that student performance 
remains below the state standard. In particular, ELA showed the largest academic decline this year, dropping 16.4 
points to 23.8 points below standard, while mathematics remained 109.3 points below standard with little change 
from the prior year. These results highlight the need for continued focus on strengthening core instruction, literacy 
development across disciplines, and targeted intervention supports. 
 
English Learner Progress Represents a Significant Area of Growth: 
 
The English Learner Progress Indicator improved to Green, with 48.1% of English Learners making progress 
toward English proficiency, an increase of 12.5% from the previous year. This improvement represents one of the 
school’s strongest areas of growth and suggests that targeted language development strategies and supports for 
multilingual learners are positively impacting student progress.        

3. School Climate Remains Stable with Low Suspension Rates: 
 
Patriot High School received a Yellow rating for Suspension Rate, with 2.4% of students suspended at least one 
day, representing a slight improvement from the prior year. These results indicate a relatively stable school climate 
and suggest that ongoing efforts related to positive behavior systems, relationship-building, and student supports 
are helping maintain a safe learning environment.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
3        

Orange        
2        

Yellow        
0        

Green        
0        

Blue        
1        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

23.8 points below standard         

Declined 16.4 points         

556 Students        

English Learners 

 
Red         

118.8 points below standard         

Declined 14.9 points         

117 Students        

Long-Term English Learners 

 
Red         

130 points below standard         

Declined 3.5 points         

77 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Orange         

38.7 points below standard         

Declined 22.4 points         

408 Students        
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Students with Disabilities 

 
Red         

129.1 points below standard         

Declined 14.1 points         

75 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Asian     

 
No Performance Color         

41 points below standard         

Declined 104.3 points         

14 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Orange         

29.3 points below standard         

Declined 16.2 points         

471 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Blue         

41.9 points above standard         

Increased 16.4 points         

47 Students        

 
 
Conclusions based on this data: 
1. English Language Arts Performance Indicates a Need for Strengthened Literacy Instruction Across Disciplines: 

 
The 2025 California School Dashboard indicates that Patriot High School received an Orange rating in English 
Language Arts, with students performing 23.8 points below the state standard. This performance level suggests that 
overall student achievement in literacy remains below state expectations and highlights the need for continued 
emphasis on strengthening reading, writing, and academic language skills across all content areas.        

2. Recent Declines in ELA Performance Signal the Need for Focused Instructional Response: 
 
ELA results declined 16.4 points from the previous year, representing the largest academic decline among the 
Dashboard indicators. This decline suggests that additional attention is needed to ensure consistent implementation 
of effective instructional strategies, including targeted literacy interventions, structured academic discourse, and 
increased opportunities for students to engage in complex reading and writing tasks aligned to state standards. 
 
Improving ELA Outcomes is Critical for Overall Student Success: 
 
English Language Arts proficiency plays a foundational role in students’ ability to access rigorous content across all 
subject areas. Improving literacy outcomes will support broader academic success, enhance college and career 
readiness, and strengthen students’ ability to analyze, communicate, and think critically in postsecondary 
environments. Academic indicators on the California School Dashboard measure student performance based on their 
distance from meeting grade-level standards on statewide assessments.        

3. Strengthening Tiered Supports and Collaborative Instructional Practices Will Be Critical for Improvement: 
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The current ELA performance underscores the importance of continuing to refine data-driven instructional practices, 
professional collaboration, and targeted supports for struggling learners. Expanding literacy strategies across 
disciplines, strengthening PLC collaboration around student work and assessment data, and implementing tiered 
interventions will be essential steps to improve overall student achievement in English Language Arts.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
5        

Orange        
0        

Yellow        
0        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

109.3 points below standard         

Maintained -1 points         

556 Students        

English Learners 

 
Red         

177.4 points below standard         

Declined 4.8 points         

117 Students        

Long-Term English Learners 

 
Red         

188.4 points below standard         

Maintained 0.6 points         

77 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Red         

121.2 points below standard         

Declined 4.3 points         

408 Students        
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Students with Disabilities 

 
Red         

186.8 points below standard         

Declined 5.7 points         

75 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Asian     

 
No Performance Color         

94.4 points below standard         

Declined 52.2 points         

14 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Red         

115.8 points below standard         

Maintained 1 points         

471 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Green         

33 points below standard         

Increased 19.4 points         

47 Students        

 
Conclusions based on this data: 
1. Addressing Significant Achievement Gaps and Foundational Needs 

While overall performance at Patriot High School remained stable in 2025, a significant gap exists between current 
achievement and state standards, particularly in Mathematics. 
Mathematics Performance: Students are currently 109.3 points below standard. Although this performance 
"maintained" (declining by only 1 point), it places the school in the Orange performance level, highlighting a critical 
need for intensified focus on foundational concepts. 
Science Performance: Students earned 45.2 science points, maintaining near the previous year's level (-0.6 points). 
While more stable than Math, continued efforts are required to increase mastery of grade-level standards and improve 
performance on the California Science Test (CAST). 
        

2. Prioritizing Equity and Targeted Support for High-Need Groups 
 
The 2025 Equity Reports reveal that multiple student groups are experiencing significant challenges, with more 
pronounced disparities in Mathematics than in Science. 
 
Critical Equity Gaps: In Mathematics, five student groups fall within the Red performance level. In Science, two groups 
are in the Red level and three are in Orange. 
 
High-Priority Groups: English Learners are struggling across both subjects, performing 177.4 points below standard 
in Math (a 4.8-point decline) and earning 33.1 points in Science. Socioeconomically Disadvantaged students also 
face gaps, performing 121.2 points below standard in Math and 43.1 points in Science. 
 
Strategic Need: The 2026-2027 plan must emphasize scaffolded instruction, differentiated support, and tiered 
intervention systems to accelerate learning for these historically underserved populations. 



School Plan for Student Achievement (SPSA) Page 29 of 93 Patriot High School 

        

3. Scaling Instructional Successes and Data-Driven Practices 
 
The 2025 data provides a roadmap for improvement by highlighting areas of growth and specific instructional shifts 
needed for the upcoming school year. 
Building on Growth: Students with Disabilities showed positive momentum in Science, increasing by 2.4 points. 
However, this same group declined by 5.7 points in Math. The school should analyze and scale the successful science 
supports to improve outcomes in mathematics. 
 
Instructional Focus: To move performance from "stable" to "increasing," the school must commit to Next Generation 
Science Standards (NGSS) alignment—focusing on inquiry-based learning and real-world application. In 
Mathematics, the focus must be on high-quality Tier I instruction, consistent use of formative assessments, and 
collaborative teacher planning to improve conceptual understanding. 
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
2        

Orange        
3        

Yellow        
0        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Yellow         

45.2 science points         

Maintained -0.6 points         

566 Students        

English Learners 

 
Red         

33.1 science points         

Maintained -1.2 points         

120 Students        

Long-Term English Learners 

 
Red         

31.1 science points         

Maintained 0.9 points         

79 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Orange         

43.1 science points         

Maintained -1.3 points         

417 Students        
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Students with Disabilities 

 
Orange         

34.5 science points         

Increased 2.4 points         

76 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Asian     

 
No Performance Color         

45.4 science points         

Declined 8.2 points         

15 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Orange         

44.4 science points         

Maintained -0.3 points         

477 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Green         

55.1 science points         

Maintained 1.6 points         

48 Students        

 
Conclusions based on this data: 
1. Strengthening Overall Achievement from a Stable Baseline 

The 2025 data indicates that Patriot High School has established a consistent performance baseline in science, with 
"All Students" earning 45.2 points. While performance is currently classified as "Maintained" (showing a minor dip of 
-0.6 points), the goal for the 2026-2027 cycle must be to pivot from stability to measurable growth. 
Focus Area: Continued efforts are required to move beyond "maintaining" status and increase student mastery of 
grade-level standards on the California Science Test (CAST). 
Target: Closing the gap for the 566 students currently tested to ensure a higher percentage of students meet or 
exceed standards.        

2. Prioritizing Equity and Closing Performance Gaps 
The Science Equity Report reveals significant disparities that remain a top priority for the upcoming year. Currently, 
five student groups fall within the Red (2 groups) and Orange (3 groups) performance levels. 
Critical Need: Targeted academic supports are essential for English Learners (33.1 points) and Socioeconomically 
Disadvantaged students (43.1 points), both of whom maintained performance but remain below the school-wide 
average. 
Actionable Strategy: Implement scaffolded instruction and ensure equitable access to rigorous science curriculum for 
these historically underserved populations.        

3. Scaling Successful Support Models 
A bright spot in the 2025 data is the performance of Students with Disabilities, who showed a significant increase of 
2.4 science points. 
The "Success" Blueprint: The 2026-2027 plan should identify the specific instructional supports that led to this growth 
and determine how to scale these strategies for other struggling groups. 
Intervention: Conversely, the Asian student group saw a decline of 8.2 points, highlighting a need to investigate and 
address specific learning barriers for this demographic. 
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Advancing NGSS-Aligned Inquiry and Reasoning 
To improve outcomes across all 11 student groups identified in the report, instruction must move deeper into the Next 
Generation Science Standards (NGSS). 
Instructional Shift: The curriculum should emphasize inquiry-based learning, the analysis of real-world scientific data, 
and the application of scientific reasoning. 
Long-term Goal: These practices are designed to move students from rote memorization to a conceptual 
understanding that translates into higher performance on state assessments.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

48.1 making progress.          
Number Students: 391 Students          

Long-Term English Learner Progress 

 
Green         

48.3 making progress.          
Number Students: 321 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

18.9%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

32.6%         

Maintained 
ELPI Level 4 

0.3%         

Progressed At Least 
One ELPI Level 

48.2%         

 
Conclusions based on this data: 
1. Nearly Half of English Learners Are Demonstrating Progress Toward English Proficiency: 

 
The 2025 Dashboard indicates that 48.1% of English Learners are making progress toward English proficiency, 
meaning they either increased at least one ELPI level or maintained the highest proficiency level. This demonstrates 
that nearly half of the school’s multilingual learners are advancing in their English language development each year, 
which is an important indicator of growth toward reclassification and academic access.        

2. A Significant Portion of English Learners Are Maintaining or Losing Language Proficiency Levels: 
 
While many students are progressing, 32.6% maintained their current ELPI level and 18.9% decreased at least one 
level, indicating that more than half of English Learners did not demonstrate measurable growth in language 
proficiency during the reporting period. This highlights the continued need for targeted English Language 
Development instruction, differentiated supports, and consistent monitoring of language acquisition progress. 
 
Long-Term English Learners Demonstrate Similar Progress Rates: 
 
Long-Term English Learners show 48.3% making progress toward English proficiency, which closely mirrors the 
overall English Learner population. While this indicates that some LTEL students are continuing to advance in 
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language development, it also suggests that a significant portion of students who have remained in EL status for 
multiple years may require more intensive language and literacy supports to accelerate progress toward 
reclassification.        

3. Continued Focus on Integrated and Designated ELD Instruction Is Essential: 
 
Improving English Learner outcomes will require sustained emphasis on both designated and integrated English 
Language Development (ELD) instruction aligned to ELPAC expectations. Strengthening academic language 
development across content areas will help ensure multilingual learners can access grade-level curriculum, improve 
literacy outcomes, and progress toward reclassification.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
2        

Blue        
4        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students 

 
Blue         

Prepared 76.7%         

Increased 3.4%         

589 Students        

English Learners 

 
Green         

Prepared 62.2%         

Increased 8.1%         

127 Students        

Long-Term English Learners 

 
Blue         

Prepared 71.4%         

Increased 17.2%         

98 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Homeless 

 
No Performance Color         

Prepared 31.3%         

Declined 15.4%         

16 Students        

Socioeconomically Disadvantaged 

 
Blue         

Prepared 75.8%         

Increased 3.8%         

499 Students        
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Students with Disabilities 

 
Green         

Prepared 63.3%         

Increased 21.9%         

79 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Asian     

 
No Performance Color         

Prepared 89.5%         

19 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Blue         

Prepared 76.6%         

Increased 2.9%         

504 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

Prepared 76.1%         

Increased 5.9%         

46 Students        

 
Conclusions based on this data: 
1. Patriot High School Demonstrates Strong Overall College and Career Readiness 

The 2025 Dashboard indicates that 76.7% of Patriot High School graduates are classified as “Prepared” for college 
or career, representing an increase of 3.4 percentage points from the previous year. This suggests that the majority 
of graduates are completing rigorous academic coursework, career pathways, or other postsecondary readiness 
measures aligned with the College/Career Indicator.        

2. Several Student Groups Demonstrated Significant Growth in College and Career Preparedness: 
 
Multiple student groups showed meaningful improvement in the percentage of students classified as prepared. 
Notably, Students with Disabilities increased by 21.9 percentage points, Long-Term English Learners increased by 
17.2 percentage points, and English Learners increased by 8.1 percentage points. These gains suggest that 
expanded access to college and career pathways and targeted academic supports are helping more historically 
underserved students meet readiness criteria.        

3. Expanding Postsecondary Pathways Will Support Continued Growth: 
 
Maintaining and improving college and career readiness will require sustained efforts to ensure students have access 
to multiple pathways that qualify them as “Prepared,” including A-G coursework, Advanced Placement, Career 
Technical Education pathways, dual enrollment, and work-based learning opportunities. Expanding these 
opportunities can help increase readiness rates and close remaining equity gaps.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
1        

Blue        
3        

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Blue         

95.6% graduated         

Declined 1%         

591 Students        

English Learners 

 
Orange         

87.5% graduated         

Declined 5.4%         

128 Students        

Long-Term English Learners 

 
Yellow         

93.9% graduated         

Declined 2%         

98 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Homeless 

 
No Performance Color         

82.4% graduated         

Declined 11%         

17 Students        

Socioeconomically Disadvantaged 

 
Blue         

95% graduated         

Declined 1.2%         

501 Students        
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Students with Disabilities 

 
Green         

88.8% graduated         

Increased 2.4%         

80 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Asian     

 
No Performance Color         

100% graduated         

19 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Blue         

95.7% graduated         

Declined 1.3%         

506 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

95.7% graduated         

Maintained -0.8%         

46 Students        

 
Conclusions based on this data: 
1. Patriot High School Maintains a Strong Overall Graduation Rate: 

 
The 2025 California School Dashboard reports that 95.6% of Patriot High School students graduated, demonstrating 
a strong level of academic engagement and successful completion of graduation requirements. Although the rate 
declined slightly by 1 percentage point from the previous year, the overall outcome indicates that the vast majority of 
students are successfully completing high school.        

2. Several Student Groups Continue to Graduate at High Rates: 
 
Many student groups maintain high graduation outcomes. For example, Hispanic students graduated at a rate of 
95.7%, White students at 95.7%, and Socioeconomically Disadvantaged students at 95%, indicating that most 
students across major demographic groups are successfully completing high school. These results suggest that 
existing systems such as counseling supports, credit recovery opportunities, and academic monitoring are helping 
students stay on track to graduate. 
 
Some Student Groups Experienced Declines in Graduation Rates: 
 
Despite the strong overall graduation rate, several student groups experienced declines. English Learners declined 
by 5.4 percentage points and Homeless students declined by 11 percentage points, indicating that these populations 
may require additional academic and social-emotional supports to ensure successful completion of high school.        

3. Equity Data Highlights the Importance of Targeted Supports: 
 
The Graduation Rate Equity Report shows variation in performance levels across student groups, with three groups 
in Blue, one in Green, one in Yellow, and one in Orange. While overall performance is strong, these differences 



School Plan for Student Achievement (SPSA) Page 39 of 93 Patriot High School 

highlight the importance of continuing targeted interventions, monitoring student progress, and providing wraparound 
supports to ensure all student groups graduate at similarly high rates.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
6        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

2.4% suspended at least one day         

Maintained -0.1%         

2530 Students        

English Learners 

 
Green         

2.8% suspended at least one day         

Declined 1.3%         

492 Students        

Long-Term English Learners 

 
Green         

3.7% suspended at least one day         

Declined 1.3%         

380 Students        

Foster Youth 

 
No Performance Color         

0% suspended at least one day         

Declined 12.5%         

17 Students        

Homeless 

 
Orange         

7.5% suspended at least one day         

Increased 4.7%         

40 Students        

Socioeconomically Disadvantaged 

 
Green         

2.8% suspended at least one day         

Declined 0.3%         

1953 Students        
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Students with Disabilities 

 
Green         

4.5% suspended at least one day         

Declined 1.2%         

352 Students        

African American 

 
Yellow         

2.2% suspended at least one day         

Maintained -0.2%         

46 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

Asian     

 
Green         

1.6% suspended at least one day         

Declined 0.4%         

62 Students        

Filipino 

 
No Performance Color         

5.3% suspended at least one day         

Increased 5.3%         

19 Students        

Hispanic 

 
Yellow         

2.3% suspended at least one day         

Maintained -0.1%         

2137 Students        

Two or More Races 

 
No Performance Color         

3% suspended at least one day         

Increased 3%         

33 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

White     

 
Green         

2.3% suspended at least one day         

Declined 0.5%         

219 Students        

 
Conclusions based on this data: 
1. Patriot High School Maintains a Low Overall Suspension Rate: 

 
The 2025 California School Dashboard reports that 2.4% of Patriot High School students were suspended at least 
once, representing a slight improvement of -0.1 percentage points from the prior year. This low rate suggests that 
most students remain engaged in the learning environment and that schoolwide behavioral supports and expectations 
are generally effective in maintaining a positive campus climate.        

2. Most Student Groups Experience Positive or Stable Discipline Outcomes: 
 
The Suspension Rate Equity Report shows six student groups performing at the Green level, indicating relatively low 
suspension rates for the majority of student populations. Additionally, several groups—including English Learners, 
Students with Disabilities, and Socioeconomically Disadvantaged students—showed declines in suspension rates, 
suggesting improvements in disciplinary outcomes for these groups. 
 
Some Student Groups Experienced Higher Suspension Rates: 
 
Despite overall positive results, some disparities remain across student groups. Homeless students experienced a 
suspension rate of 7.5%, an increase of 4.7 percentage points, and a small number of other groups fall in the Yellow 
or Orange performance levels. These differences indicate the importance of continued monitoring and targeted 
behavioral supports for students who may face additional social or environmental challenges.        

3. Continued Emphasis on Positive Behavioral Supports Will Sustain a Positive School Climate: 
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Maintaining low suspension rates will require continued investment in proactive strategies such as PBIS, restorative 
practices, social-emotional learning supports, and early intervention systems. Strengthening these approaches can 
help ensure that disciplinary responses remain equitable and that students stay connected to school and learning.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
All students will be college and career ready.          
The aim of college and career readiness is to ensure all students graduate high school prepared for their futures. This 
means equipping them with the academic foundation, critical thinking skills, and real-world experience to succeed in 
either higher education or directly in their chosen career path. By fostering college and career readiness, we empower 
all students to transition smoothly into their next chapter and contribute meaningfully to the workforce. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
All students will be college and career-ready.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
In reviewing the 2025 California School Dashboard, Patriot High School (PHS) continues to demonstrate excellence in 
high-level outcomes, maintaining a "Blue" performance level for both Graduation Rate (95.6%) and College/Career 
Readiness. Notably, the percentage of students classified as "Prepared" for college and career rose to 76.7%, a 
significant increase of 3.4% from the prior year. Additionally, PHS saw substantial success in English Learner Progress, 
achieving a "Green" status with 48.1% of English Learners making progress—a robust 12.5% increase. 
 
Despite these systemic successes, a critical need has emerged in core academic performance, which has shifted from 
"Yellow" to "Orange" in both English Language Arts (ELA) and Mathematics. 
 
-English Language Arts: Performance declined significantly by 16.4 points, leaving the school 23.8 points below 
standard. 
-Mathematics: Performance remained stagnant (declining by 1 point), and students remain significantly below standard 
at 109.1 points. 
-Suspension Rate: The school maintained a "Yellow" status with 2.4% of students suspended at least once, showing a 
negligible change of -0.1%. 
 
With a student population that is 75.7% socioeconomically disadvantaged and 18.8% English Learners, these data 
points highlight a widening gap between graduation attainment and academic proficiency. To address this, the 2026-
2027 SPSA will prioritize a schoolwide shift toward integrated literacy and tiered math interventions. The primary focus 
will be on reversing the decline in ELA scores and closing the distance to standard in Mathematics, ensuring that high 
graduation rates are matched by rigorous academic achievement across all student groups.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

P4: Statewide Assessment - California 
School Dashboard (CASDB) Academic 
Indicator - ELA Distance from 
Standard (DFS)        

All Students -23.8 
English Learners -118.8 
Long-Term English Learners -130 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged -
38.7 
Students with Disabilities -129.1 
African American NA 
Asian -41 
Filipino NA 
Hispanic -29.3 
Native Hawaiian or Pacific Islander NA 
White -33 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

All Students -18.8 
English Learners -113.8 
Long-Term English Learners -125 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged -
33.7 
Students with Disabilities -124.1 
African American NA 
Asian -36 
Filipino NA 
Hispanic -24.3 
Native Hawaiian or Pacific Islander NA 
White -28 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

P4: Statewide Assessment - California 
School Dashboard (CASDB) Academic 
Indicator - Math Distance from 
Standard (DFS)        

All Students -109.3 
English Learners -177.4 
Long-Term English Learners -188.4 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged -
121.2 
Students with Disabilities -186.8 
African American NA 
Asian -94.4 
Filipino NA 
Hispanic -115.8 
Native Hawaiian or Pacific Islander NA 
White -33 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

All Students -104.3 
English Learners -172.4 
Long-Term English Learners -183.4 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged -
116.2 
Students with Disabilities -181.8 
African American NA 
Asian -89.4 
Filipino NA 
Hispanic -110.8 
Native Hawaiian or Pacific Islander NA 
White -28 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

P4: Percentage of English Learner 
pupils who make progress towards 
English proficiency as measured by 
ELPAC on CASDB through English 
Learner Progress Indicator (ELPI)        

Current Percentage of English 
Learners making progress: 48.1% 
Status Level: Green 
 
Source: Fall 2025 Dashboard 

Current Percentage of English 
Learners making progress: 53.1% 
Status Level: Green 
 
Source: Fall 2026 Dashboard 

P4: English Learner Reclassification 
Rate during 2025-26 School Year        

Percentage of English Learners 
Reclassified: 12.2% 

Percentage of English Learners 
Reclassified: 15.2% 

P8: Other Student Outcomes - NWEA 
ELA        

Achievement Percentile: 
All Grades: 48th 
All Grades (EL): 20th 
All Grades (Students with Disabilities): 
20th 
Grade 9: 46th 

Achievement Percentile: 
All Grades: 52nd 
All Grades (EL): 24th 
All Grades (Students with Disabilities): 
24th 
Grade 9: 50th 
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Grade 10: 45th 
Grade 11: 54th 
Source: NWEA Winter 2025-26 

Grade 10: 49th 
Grade 11: 58th 
Source: NWEA Winter 2026-27 

P8: Other Student Outcomes - NWEA 
Math        

Achievement Percentile: 
All Grades: 42nd 
All Grades (EL): 18th 
All Grades (Students with Disabilities): 
16th 
Grade 9: 40th 
Grade 10: 42nd 
Grade 11: 43rd 
 
Source: NWEA Winter 2025-26 

Achievement Percentile: 
All Grades: 46th 
All Grades (EL): 22nd 
All Grades (Students with Disabilities): 
20th 
Grade 9: 44th 
Grade 10: 46th 
Grade 11: 47th 
 
Source: NWEA Winter 2026-27 

P4: Percentage of pupils who 
participate in, and demonstrate college 
preparedness pursuant to the Early 
Assessment Program (EAP) in ELA        

Percentage of students: 
All Students 46.89% 
English Learners 7.96% 
Long-Term English Learners 8.34% 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged 
42.89% 
Students with Disabilities 5.98% 
African American NA 
Asian 40% 
Filipino NA 
Hispanic 46.1% 
Native Hawaiian or Pacific Islander NA 
White 64.5% 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Percentage of students: 
All Students 51.89% 
English Learners 12.96% 
Long-Term English Learners 13.34% 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged 
45.89% 
Students with Disabilities 10.98% 
African American NA 
Asian 45% 
Filipino NA 
Hispanic 51.1% 
Native Hawaiian or Pacific Islander NA 
White 69.59% 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

P4: Percentage of pupils who 
participate in, and demonstrate college 
preparedness pursuant to the Early 
Assessment Program (EAP) in Math        

Percentage of students: 
All Students 17.23% 
English Learners 2.28% 
Long-Term English Learners 1.67% 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged 
14.46% 
Students with Disabilities 1.49% 
African American NA 
Asian 40% 
Filipino NA 
Hispanic 15.16% 
Native Hawaiian or Pacific Islander NA 
White 41.67% 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Percentage of students: 
All Students 22.23% 
English Learners 7.28% 
Long-Term English Learners 6.67% 
Foster Youth NA 
Homeless NA 
Socioeconomically Disadvantaged 
19.46% 
Students with Disabilities 6.49% 
African American NA 
Asian 45% 
Filipino NA 
Hispanic 20.16% 
Native Hawaiian or Pacific Islander NA 
White 46.67 
Two or More Races NA 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 
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P4: Completion Rate of CTE Course 
Pathways (CASDB)        

Percentage of students: 
All Students 47.8% 
African American NA 
American Indian NA 
Asian 58.8% 
Filipino NA 
Hispanic 46.6% 
Pacific Islander NA 
White 60% 
Two or More Races NA 
English Learners 41.8% 
Socioeconomically Disadvantaged 
47.1% 
Students with Disabilities 40% 
Foster Students NA 
Homeless Students 40% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Percentage of students: 
All Students 66.3% 
African American NA 
American Indian NA 
Asian 63.8% 
Filipino NA 
Hispanic51.6% 
Pacific Islander NA 
White 65% 
Two or More Races NA 
English Learners 46.8% 
Socioeconomically Disadvantaged 
52.1% 
Students with Disabilities 45% 
Foster Students NA 
Homeless Students 45% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

LCFF Priority 4: Percentage of 
students who met CCI "Prepared" 
criteria via a score of 3 or higher on 
two Advanced Placement (AP) exams        

Percentage of students: 
All Students 35.4% 
African American NA 
American Indian NA 
Asian 58.8% 
Filipino NA 
Hispanic 35% 
Pacific Islander NA 
White 31.4% 
Two or More Races NA 
English Learners 16.5% 
Socioeconomically Disadvantaged 
32.8% 
Students with Disabilities 2% 
Foster Students NA 
Homeless Students 40% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Percentage of students: 
All Students 40.4% 
African American NA 
American Indian NA 
Asian 63.8% 
Filipino NA 
Hispanic 40% 
Pacific Islander NA 
White 36.4% 
Two or More Races NA 
English Learners 21.5% 
Socioeconomically Disadvantaged 
37.8% 
Students with Disabilities 7% 
Foster Students NA 
Homeless Students 45% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

P4: Percent of students who have met 
UC/CSU Requirements and CTE 
Pathway Completion (California 
Dashboard Additional Reports)        

Percentage of students: 
All Students 73.2% 
African American NA 
American Indian NA 
Asian 88.2% 
Filipino NA 
Hispanic 72% 
Pacific Islander NA 
White 77.1% 
Two or More Races NA 
English Learners 48.1% 
Socioeconomically Disadvantaged 
71.7% 
Students with Disabilities 34% 
Foster Students NA 

Percentage of students: 
All Students 78.2% 
African American NA 
American Indian NA 
Asian 93.2% 
Filipino NA 
Hispanic 77% 
Pacific Islander NA 
White 76.7% 
Two or More Races NA 
English Learners 53.1% 
Socioeconomically Disadvantaged 
76.7% 
Students with Disabilities 39% 
Foster Students NA 
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Homeless Students 40% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Homeless Students 45% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

P5: Graduation Rate        Percentage of students: 
All Students 95.6% 
English Learners 87.5% 
Long-Term English Learners 93.9% 
Foster Youth NA 
Homeless 82.4% 
Socioeconomically Disadvantaged 
95% 
Students with Disabilities 88.8% 
African American NA 
Asian 100% 
Filipino NA 
Hispanic 95.7% 
Native Hawaiian or Pacific Islander NA 
White 95.7% 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

Percentage of students: 
All Students 100% 
English Learners 92.5%% 
Long-Term English Learners 98.9% 
Foster Youth NA 
Homeless 87.4% 
Socioeconomically Disadvantaged 
100% 
Students with Disabilities 93.8% 
African American NA 
Asian 100% 
Filipino NA 
Hispanic 100% 
Native Hawaiian or Pacific Islander NA 
White 100% 
Two or More Races NA 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Support high-quality curriculum and instruction        
Academic Support through Acceleration, 
Prevention, Remediation, and Intervention (with a 
focus on subgroups): 
 
a. Link Crew Program – Will continue to provide 
proactive support to help ninth-grade students 
make successful academic and social transitions to 
high school. (Funded under Goal #3) 
 
b. CTE Pathways – Continue developing, 
enhancing, and refining Career Technical 
Education (CTE) pathways while meeting CTEIG 
accountability requirements. This includes 
providing professional development for teachers 
and instructional materials. (CTE/CTEIG funded) 
 
c. Support for English Learners and Students with 
Disabilities – Utilize programs such as Delta Math, 
Edpuzzle, and other supplemental online tools to 
enhance language acquisition and academic 
progress as part of a schoolwide strategic focus. 

All Students 10000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Gap Materials and Supplies, 
other supplementary 
materials (f.)        
 
50000 
LCFF Suppl/Conc -- 0707 
1000-1999: Certificated 
Personnel Salaries 
Subs for teacher collaboration 
time (e.)        
 
623745 
LCFF Sec Int -- 0046 
1000-1999: Certificated 
Personnel Salaries 
Intervention Teachers 
Salaries        
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Purchase school-wide AI detection software 
(GPTZero) to support authentic literacy work. 
 
d. Master Schedule and Remediation Options – 
Maintain a comprehensive master schedule that 
includes JOLT courses for remediation and 
intervention, based on student needs. Facilitate 
enrollment in Expanded Learning Opportunities 
(ELO) coursework before/after school and 
Saturday School interventions when appropriate. 
 
e. Teacher Collaboration Time – Continue 
supporting cross-curricular, horizontal/vertical, and 
common planning teams to foster collaboration. 
Focus areas include sharing best practices (e.g., 
WICOR, QTEL), modeling lessons, peer 
observation/Instructional Walks, data analysis, and 
aligning grading practices to increase access and 
rigor, especially for Students with Disabilities 
(SWDs) and English Language Development (ELD) 
students. 
 
f. Instructional Materials and Supplies – Provide 
necessary department and program-specific 
supplies to support student learning,  (ELA/Math 
notebooks, calculators, etc.) Expand classroom 
libraries with diverse-voice novels and provide 
composition notebooks for all students. Utilize 
Social Studies "Artifact Boxes" for hands-on 
historical inquiry. 
 
g. Administrative and Staff Support – Allocate 
additional administrative and staff resources to 
strengthen curriculum and instruction through 
targeted academic support services. 

 
25000 
Title I Basic -- 3010 
5000-5999: Services And 
Other Operating Expenditures 
Software License (c.)        
 
252805 
LCFF District -- 500 0707 
1000-1999: Certificated 
Personnel Salaries 
Assistant Principal Salary        
 
108445 
LCFF District -- 500 0707 
2000-2999: Classified 
Personnel Salaries 
Assistant Principal Secretary 
Salary        

1.2 Increase graduation rates, A-G completion rates, 
AP class participation, and FAFSA completion 
rates        
To enhance college and career exploration and 
increase the percentage of students completing A-
G requirements, we will: 
 
a. Support A-G Completion – Continue funding the 
Career Center Clerk to provide access to college 
and career readiness materials and use data to 
guide student support. 

• Offer Expanded Learning Opportunities 
(ELO) for identified students to complete 
coursework for credit recovery/grade 
improvement. 

 
b. Parent and Student Engagement – The 
College/Career Counselor will lead parent 
information nights on A-G requirements, FAFSA, 
scholarships, CTE pathways, and the college 
application process. 

• Events include AP Parent Nights, FAFSA 
workshops, and classroom 
presentations in partnership with 
academic counselors. 

All Students 10000 
LCFF Suppl/Conc -- 0707 
1000-1999: Certificated 
Personnel Salaries 
Teacher Hourly (e.)        
 
5000 
LCFF Suppl/Conc -- 0707 
2000-2999: Classified 
Personnel Salaries 
Clerk Hourly (testing)        
 
2000 
Title I Basic -- 3010 
4000-4999: Books And 
Supplies 
Materials and Supplies        
 
1000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Support for A-G events held 
in the evening (b.)        
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c. Counselor Collaboration – Strengthen 
coordination between caseload counselors and the 
College & Career Center to improve access to A-G 
aligned supports. (District-funded) 
 
d. A-G and College Awareness – Expand access to 
the Career and College Counselor and Clerk. Host 
activities that promote college, career, and 
community engagement. Fund department-specific 
college field trips (non-AVID) and rotate counselor 
professional development at UC/CSU conferences. 

• PSAT will be offered to support student 
college readiness. 

 
e. Targeted Academic Support – Provide tutoring 
and academic interventions beyond the school day, 
especially in core content areas, for at-risk 
students, English Learners (ELs), and Students 
with Disabilities (SWDs). 

• Support will be available through ELO, 
Saturday School, and focused tutoring 
sessions. (Site and District-funded) 

 
f. Advanced Coursework Access – Identify and 
increase GATE, AP, and Honors student 
participation in AP and Dual Enrollment (DE) 
coursework through teacher recommendations and 
assessment data. (District-funded) 
 
g. Parent Communication – Improve 
communication when students are not mastering 
content using tools like ParentSquare, email, 
phone calls, social media, and conferences. 
(District-funded) 
 
h. Teacher Collaboration for Subgroup Success – 
Provide release time for instructional teams to 
analyze data, plan collaboratively, and align 
grading practices with clear success criteria to 
support EL students.  
 
i. College Course Opportunities – Provide students 
with college-level courses aligned with CTE 
pathways to increase completion of College/Career 
Indicator (CCI) requirements. 

1.3 Support the growth of our AVID program        
To support the growth of our AVID program and 
expand AVID strategies schoolwide, we will 
increase support for both teachers and students 
through tutoring, professional development, and 
college readiness opportunities: 
 
a. College AVID Tutors – Maintain the required 7:1 
student-to-tutor ratio in upper-level AVID classes 
by funding additional college tutors. 
 
b. Professional Development and Schoolwide 
Support – Fund AVID Coordinators, workshops, 
and teacher participation in AVID Regional Center 
(ARC) and County AVID PD. Provide schoolwide 

All Students 3,000 
LCFF AVID – 0765 
1000-1999: Certificated 
Personnel Salaries 
Teacher Subs        
 
42344 
LCFF AVID – 0765 
2000-2999: Classified 
Personnel Salaries 
College Tutors        
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WICOR strategy training through late-start 
sessions, Math I/ELA 9 small collaborative study 
groups, site workshops, and collaborative release 
days. Support AVID teacher release days for 
collaboration, focused note-taking strategies, peer 
observations, and site implementation. 
 
c. College and Career Access – Increase student 
access to college experiences including field trips, 
guest speakers, and college readiness resources. 
Provide sub coverage for AVID field trips and 
extend college visit opportunities to non-AVID 
students as well. 
 
d. Tutoring and Academic Support – Offer after-
school tutoring, Saturday School, and extended 
college tutor hours to help students transition into 
AP and Dual Enrollment coursework. 
 
e. A-G and College Readiness – Strengthen 
collaboration between the AVID Team and 
Guidance Team to analyze student data and 
improve A-G completion and college/career 
awareness. 
 
g. AVID Program Development – Fund AVID 
membership consultant support and annual AVID 
Certification process. 

1.4 Increase schoolwide achievement for English 
Language Learners        
To support English Learners (ELs) in accessing 
rigorous content instruction and accelerating 
language development, we will provide targeted 
instructional support, collaboration time, 
professional development, and opportunities for 
real-world application: 
 
a. Classroom Support – 

• Provide Bilingual Language Tutor (BLT) 
staffing to serve Level 1 and Level 2 ELs 
in the classroom. 

• Implement a Bridge Program for 
Newcomers (Initial ELs) to help students 
build connections to the PHS campus 
through access to personnel, resources, 
mentors, and school community 
networks. 

• Provide an ELO Bridge Program for ELs 
at Initial through Level 3 to support both 
academic progress and emotional/social 
well-being through targeted 
interventions, mentorship, and tutoring. 

 
b. Instructional Materials and Software – 

• Renew contracts and purchase ELD-
specific materials and educational 
software to support integrated and 
designated instruction. 

 
c. Professional Development and Coaching – 

English Learners 6653 
Title III LEP -- 4203 
2000-2999: Classified 
Personnel Salaries 
Bilingual Language Tutor 
Salary- 3 hrs (1.0) Split 
Funded        
 
10619 
LCFF Suppl/Conc -- 0707 
2000-2999: Classified 
Personnel Salaries 
Bilingual Language Tutors 
Salaries- 3 hrs (2.0) Split 
Funded        
 
27506 
Title I Basic -- 3010 
2000-2999: Classified 
Personnel Salaries 
Bilingual Language Tutors 
Salaries - 3 hrs (2.0) Split 
Funded        
 
1500 
Title I Basic -- 3010 
1000-1999: Certificated 
Personnel Salaries 
Substitute Teachers        
 
2034 
Title III LEP -- 4203 
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• Provide professional development and 
peer coaching focused on instructional 
strategies for ELs, including the 
continued implementation of QTEL. 

• Include special educators and general 
education teachers in schoolwide 
collaboration efforts to ensure integrated 
ELD support. 

• EL/Leadership conference 
 
d. Instructional Rounds and Collaboration – 

• Facilitate Instructional Rounds in 
partnership with Language Services to 
model effective ELD strategies. 

• Provide additional time for the E L 
Facilitator to lead roundtable meetings, 
plan PD, and organize ELPAC testing. 

• Allocate collaboration time for teachers 
to design culturally relevant, inclusive 
lessons that address the needs of ELs. 

 
e. Family Engagement – 

• Organize and support ELAC meetings, 
including stipends for after-hours 
participation, guest speakers, translation 
services, and interpretation. 

• Present the SPSA to ELAC annually to 
gather input and feedback on 
schoolwide supports. 

 
f. College and Career Readiness – 

• Provide ELO Dual Enrollment support 
and core class tutoring for English 
Learners. 

• Offer real-world learning opportunities 
(e.g., Conversational English sessions, 
field experiences) to build practical 
language acquisition. 

• Coordinate college tours and EL-focused 
college/career readiness conferences to 
expose students to post-secondary 
opportunities and planning. 

1000-1999: Certificated 
Personnel Salaries 
Teacher Hourly        
 
1000 
Title I Basic -- 3010 
4000-4999: Books And 
Supplies 
Materials and Supplies        
 
500 
Title III LEP -- 4203 
4000-4999: Books And 
Supplies 
Differentiated Resources for 
English Learners        
 
35000 
LCFF Suppl/Conc -- 0707 
5700-5799: Transfers Of 
Direct Costs 
EL/LOTE-focused field trips        

1.5 College and Career Exploration & CTE Pathways 
Support        
To ensure all students are equipped with the tools, 
experiences, and real-world skills needed for post-
secondary success, we will strengthen college and 
career exploration efforts while refining and 
expanding our CTE pathways to meet workforce 
demands and evolving CTEIG requirements. 
 
a. Exploration Tools and Access 

• Utilize schoolwide software programs to 
support college and career exploration. 

• Train teachers on tool implementation 
and embed use during the instructional 
day. 

• Schedule time for students to explore 
career interest inventories, college 
matches, and post-secondary planning 
tools. 

All Students  
2000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Professional Development: 
Counselors, other staff        
 
216310 
LCFF District -- 500 0707 
1000-1999: Certificated 
Personnel Salaries 
Counselor Salary        
 
15000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Campus Visits        
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b. College & Career Experiences 

• Coordinate college representative visits 
and campus tours for students. 

• Host guest speakers and career panels 
to broaden exposure to potential career 
paths. 

 
c. Career Technical Education (CTE) Pathways 

• Support both new and existing CTE 
pathways with updated materials and 
resources that align with current industry 
standards. (CTE/CTEIG-funded) 

• Increase student certifications and 
articulation agreements through rigorous 
and aligned coursework. 

• Invest in materials and software that 
strengthen the connection between 
classroom learning and workforce 
expectations, including digital 
communication tools. 

• Cover costs associated with partnership-
building efforts, including travel, to 
expand student internships and career 
connections with local industry. 

• Offer ongoing professional development 
for CTE teachers to support the rigor, 
relevance, and innovation of pathway 
instruction. 

1.6 Digital Gateway (DG) Support & Implementation        
To ensure effective and equitable implementation 
of the Digital Gateway (DG) initiative, we will 
continue to support students, teachers, staff, and 
families in the responsible and purposeful use of 
technology as a learning tool: 
 
a. Digital Citizenship Instruction – 

• Provide in-class digital citizenship 
lessons for students using Common 
Sense Media curriculum to promote 
safe, responsible, and ethical 
technology use. (District-funded) 

 
b. Ongoing Stakeholder Support – 

• Offer continued support and training for 
teachers, staff, and parents to maximize 
instructional impact, improve digital 
literacy, and ensure consistent 
implementation of DG practices across 
classrooms. 

 
c. Student Integration and Access – 

• Embed DG tools and expectations into 
classroom routines and instruction to 
support college and career readiness, 
digital fluency, and responsible device 
use. 

All Students  

1.7 Textbooks, Instructional Resources, and 
Enrichment Materials        

All Students 2500 
LCFF Suppl/Conc -- 0707 
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To ensure all students have equitable access to 
standards-based curriculum and enrichment 
resources, the following supports will be provided: 
 
a. Core Textbook Access – Ensure every student 
has access to required core textbooks in all subject 
areas, including LOTE (Languages Other Than 
English). (District-funded) 
 
b. Curriculum Support Materials – Provide 
supplemental materials to address curriculum gaps 
and enhance instructional access in core academic 
areas. 
 
c. Reference and Enrichment Resources – 
Increase both the quantity and variety of reference 
materials available to students to support research, 
reading, and academic inquiry across content 
areas. 
 
d. Technology Support Tools – Utilize technology-
based tools and digital platforms to enhance 
instruction, provide intervention, and support 
differentiated learning. 
 
e. Instructional Materials for Teachers – Ensure 
teachers have the necessary materials and 
resources to effectively teach content standards 
and engage students in rigorous instruction. 
 
f. Textbook Management – Support the Library 
Technician in managing textbook orders and 
inventory to maintain up-to-date resources and 
ensure timely access for all students. 
 
g. Implementation Support – Provide professional 
development and collaborative opportunities to 
increase teacher efficacy in using newly adopted 
instructional materials and curriculum resources. 

4000-4999: Books And 
Supplies 
Materials and Supplies        
 
13000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Copier Lease        
 
3000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Materials and Supplies 
(printing)        
 
10000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Technology Equipment        

1.8 AP Courses & Capstone Support        
To increase enrollment and success in AP and 
Capstone programs, we will expand professional 
learning for teachers and provide targeted 
academic and enrichment opportunities for 
students: 
 
a. Professional Development for AP Teachers – 

• Provide access to AP Institutes and AP 
by the Sea summer training (New 
curriculum/New teachers only). 

• Support ongoing collaboration with AP 
teachers across JUSD high schools to 
share best practices and build 
alignment. 

 
b. Student Access and Success – 

• Continue to promote and offer the AP 
exam at no cost to students to increase 
exam participation and pass rates. 
(District funded) 

All Students 1500 
Title I Basic -- 3010 
4000-4999: Books And 
Supplies 
Materials and Supplies        
 
1500 
Title I Basic -- 3010 
1000-1999: Certificated 
Personnel Salaries 
Teacher Hourly        
 
4000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Profesional Development        
 
3000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
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• Fund extended learning through after-
school and Saturday study sessions, 
including practice exams and 
workshops. 

 
c. Program Enrichment and Engagement – 

• Support guest speakers and college 
visits to deepen student understanding 
of the college-level expectations 
associated with AP and Capstone 
programs. 

Field Trips/ Projects        

1.9 Professional Learning Focus        
As indicated on the California Dashboard, ongoing 
schoolwide professional development is essential 
to increase equity, access, and academic 
outcomes for our diverse student population—
including English Learners (ELs), Students with 
Disabilities (SWDs), Long-Term English Learners 
(LTELs), and other underperforming groups. Our 
professional learning plan supports the 
implementation of Integrated ELD and a stronger 
Multi-Tiered System of Supports (MTSS) through 
high-quality training and collaboration. 
 
a. Integrated ELD & Real-Time Instructional 
Support – 

• Provide ongoing training and peer 
coaching to support the implementation 
of QTEL, WICOR, and other evidence-
based strategies for Integrated ELD and 
LTEL support. 

 
b. Collaborative Planning and Culturally Relevant 
Instruction – 

• Strengthen collaborative teams and PLC 
structures with dedicated time for lesson 
design, culturally relevant material 
selection, professional development, 
collaborative teacher planning time, and 
shared department instructional 
planning. 

• Include evidence walks to observe the 
impact of instructional practices across 
classrooms. 

 
c. Observation and Feedback Cycles – 

• Continue classroom observations by 
administrators with a focus on ELs and 
SWDs, followed by same-day feedback 
to support instructional growth. 

 
d. Professional Learning & Release Time – 

• Fund substitute coverage to allow 
teachers and support staff to attend PD, 
competitions, and targeted training 
opportunities. 

• Include training on equitable teaching 
and grading practices that emphasize 
mastery learning and student growth 
over traditional grading metrics. 

All Students 5694 
Title I Basic -- 3010 
5000-5999: Services And 
Other Operating Expenditures 
Professional Development        
 
20000 
LCFF Suppl/Conc -- 0707 
1000-1999: Certificated 
Personnel Salaries 
Sub costs for Team and Staff 
Collaboration (Summer 
planning)        
 
5823 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
PLC Training: 
ELA/Math/Admin        
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e. Schoolwide MTSS Development – 

• Provide training for all staff—including 
teachers, case carriers, guidance 
coordinators, administrators, and 
classified staff—on the design and 
implementation of a multi-tiered system 
of academic, behavioral, and social-
emotional supports. 

• Examples of supported PD include: 
PBIS, and MTSS-aligned intervention 
strategies. 

1.10 Visual and Performing Arts (VAPA) Support        
To strengthen VAPA programs and pathways that 
prepare students for college, career, and creative 
industries, the following supports will be provided: 
 
a. Support VAPA Programs and Pathways – 
Provide resources that expand access to high-
quality visual and performing arts instruction 
aligned with college and career readiness 
standards. 
 
b. Licensing and Instructional Materials – Assist 
with the costs of play scripts, performance 
licensing, and other instructional materials needed 
for student productions and exhibitions. 
 
c. Teacher Collaboration and Planning – Provide 
release days for VAPA teachers to collaborate, 
plan integrated lessons, and align instruction to 
pathway goals. 
 
d. College and Career Exposure – Support 
transportation costs for VAPA-related field trips and 
college visits to connect students with real-world 
applications of the arts and post-secondary 
opportunities. 

All Students 4500 
LCFF VAPA -- 0763 
4000-4999: Books And 
Supplies 
Materials and Supplies        
 
2000 
LCFF VAPA -- 0763 
5700-5799: Transfers Of 
Direct Costs 
Field trips        
 
1000 
Title I Basic -- 3010 
4000-4999: Books And 
Supplies 
Materials and Supplies        

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
College and Career Readiness: PHS achieved a "Blue" status on the College/Career Indicator, with 76.7% of students 
classified as "Prepared". Growth is further evidenced by an 11% increase in CTE student enrollment (from 351 to 391) 
and a 7% increase in student-athlete participation. 
 
English Learner Progress: We realized substantial gains, moving to a "Green" status with 48.1% of EL students making 
progress—a 12.5% increase from the prior year. New initiatives like "ELPAC chats" and the "BEST Leadership class," 
which pairs newcomers with bilingual mentors, have strengthened this support. 
 
Graduation Rate & Attendance: PHS maintained a "Blue" status with a 95.6% graduation rate. Notably, chronic 
absenteeism dropped significantly from 27.40% in 2024-25 to 20.94% in 2025-26, while overall attendance rose to 
93.37%. 
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Academic Performance (Math & ELA): While ELA and Math remain in the "Orange" category, we have launched a 3-
year PLC rollout focused on building a culture of results. The Guiding Coalition is currently training staff on identifying 
"Essential Standards" and developing Common Formative Assessments (CFAs). 
 
Instructional & Cultural Shifts: The administrative team is leading a Vision Revision (August 2025 – May 2026) to align 
the school's mission with excellence in learning and character. The "Be the Change" initiative successfully pivoted from 
reactive intervention to a proactive "Culture & Confidence" focus, celebrating student heritage to increase belonging. 
 
Conclusion: 
 
In conclusion, the performance data from 2024–2026 highlights a school in a successful state of transition, characterized 
by exceptional growth in college readiness and English Learner progress despite broader academic challenges in ELA 
and Mathematics. While high graduation rates and "Blue" status indicators demonstrate the strength of our tiered 
intervention and credit recovery systems, the decline in literacy scores has served as a critical catalyst for institutional 
change. By leveraging the "Highly Effective" PLC structures validated by our WASC Self-Study, PHS is now pivotally 
focused on scaling literacy instruction across all disciplines. This data-driven approach ensures that our instructional 
shifts are not reactive, but are part of a sustained, collaborative effort to bridge achievement gaps and foster 
comprehensive academic excellence for all students.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Several strategic reallocations were made during the 2025-26 cycle to respond to shifting student needs and 
environmental factors: 
 
Technology & Safety Reallocations: Funds from the discontinued "Go Guardian" software were reallocated to a high-
capacity copy machine to support paper-based assessments and mitigate AI-generated work. Additionally, resources 
were directed toward campus-wide safety enhancements, including the Verkada wireless camera system and Bluepoint 
emergency pull stations. 
 
AVID Fiscal Efficiency: To maintain the program despite funding cuts, PHS shifted to 100% work-study tutors, effectively 
eliminating site costs. Precise hour tracking was also implemented via a new QR code system. 
 
Direct Student Support: The school increased expenditures to reduce graduation costs for the Class of 2026, including 
waiving the $30 sitting fee for senior portraits and offering custom stoles at cost to foster a sense of belonging. 
 
 
Professional Development & Wellness: Funding was allocated for Instructional Aide PD and the MTSS Collaborative 
Team. We also expanded our partnership with PICO to provide specialized groups such as "Seeking Safety" and 
"CBITS". 
 
In summary, these fiscal reallocations represent a pivot toward high-integrity, human-centered instructional practices. By 
trading digital monitoring for physical assessment tools to mitigate AI influence and reinvesting in "Literacy Core 
Leaders" and MTSS teams, the school is prioritizing authentic student work and holistic support systems. These shifts 
ensure that despite budgetary pressures or leadership transitions, our expenditures remain directly tied to the WASC-
identified needs of academic honesty, cross-curricular literacy, and stable college-readiness pathways.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on the 2025 Dashboard data and the WASC Self-Study findings, the 2026-27 SPSA includes the following 
strategic updates: 
 
WASC Goal 1: Enhanced Campus Engagement: PHS will focus on revitalizing campus involvement by rebranding clubs 
and extracurriculars. We will create a unified Master Calendar and digital hub to highlight opportunities and use the 5-
Star App to incentivize student connection. 
 
WASC Goal 2: Schoolwide Literacy Integration: To address academic declines, we will move beyond the English 
department to embed consistent reading and writing strategies across all content areas, including Science, Social 
Studies, and CTE, to improve disciplinary literacy and academic vocabulary. 
 



School Plan for Student Achievement (SPSA) Page 57 of 93 Patriot High School 

WASC Goal 3: Specialized Collaboration: We will formalize collaboration between general education teachers, special 
education specialists, and instructional aides. This includes protected joint-planning time to ensure IEP accommodations 
are consistently implemented. 
 
Launch of the PHS Wellness Center: Scheduled for Spring 2026, the new Wellness Center will serve as a hub for 
student support services and mental health resources, carrying into the 2026-27 school year as a cornerstone of our 
MTSS framework. 
 
Vision & Behavior Integration: Following the 2025-26 revision, the new school vision will be fully integrated with the 
"ARMOR" framework (Attendance, Respect, Motivation, Online Etiquette, and Responsibility) to ensure a cohesive 
campus culture. 
 
These strategic updates represent a transition from isolated department initiatives to a cohesive, schoolwide ecosystem 
of support. By prioritizing cross-curricular literacy, formalized Special Education collaboration, and the "ARMOR" 
behavioral framework, Patriot High School is moving toward a more integrated model of student success. These shifts, 
rooted in our WASC findings and 2025 data, ensure that our 2026-2027 planning is not merely about academic 
intervention, but about fostering a rigorous, inclusive, and high-integrity campus culture where every student is both 
connected to the community and prepared for the demands of the modern world.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
All students will have a safe, orderly, and inviting learning environment.          
Our goal is to cultivate a learning environment where all students feel safe, respected, and supported. This means 
creating a space that is orderly and predictable, allowing students to focus on learning.  We also want it to be inviting 
and stimulating, fostering a love of discovery and a sense of belonging. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
All students will have a safe, orderly, and inviting learning environment.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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(Dashboard and Local Data Review) 
 
School Climate & Conditions Data:While Patriot High School (PHS) maintains a "Green" status on the California School 
Dashboard with a 2.5% suspension rate, local data suggests that students continue to navigate significant social-
emotional hurdles that impact their overall connection to the campus. 
 
Panorama Student Survey (Fall 2025) Trends: 
The Fall 2025 data shows a positive trajectory in student competencies, with most measures seeing a 3–4% increase in 
favorability since the previous survey. However, PHS remains slightly below the Jurupa Unified district average in nearly 
all categories: 
 
-Challenging Feelings: 55% favorable score (4% increase), yet 45% of students still report experiencing challenging 
emotions. Specifically, only 44% of students feel favorable regarding how often they feel "worried". 
-Emotion Regulation: 45% favorable score (4% increase), remaining 1% below the district average. 
-Positive Feelings: 56% favorable score (3% increase). A critical area of concern is that only 28% of students gave a 
favorable response regarding how "safe" they felt during the past week. 
-Social Awareness: 49% favorable score (3% increase), matching the district average. 
-Supportive Relationships: While high at 85% favorable, this category saw a 1% decline. Notably, the number of 
students who feel they have an adult at school they can "completely be themselves around" dropped by 3% to a 72% 
favorability rating. 
 
Student Voice & Qualitative Feedback:Input from the House of Representatives, YES Committee, ELAC, and SSC 
Student Representatives highlights a continuing need to bridge the gap between academic attendance and true 
belonging: 
 
-Inclusion: Students desire more inclusive representation in both curriculum and leadership roles. 
-EL Visibility: English Learners report feeling "invisible" during academic discussions due to language barriers. 
-Peer Connection: There is a stated desire for stronger peer-to-peer mental health supports to combat the 47% of 
students who do not consistently feel favorable about their levels of loneliness. 
 
Steps Taken to Address the Need 
 
To address these performance gaps and climate concerns, Goal 2 will focus on the following key strategies for the 2026-
2027 cycle: 
 
-Instructional Equity: Expanding QTEL, CSGs, and culturally responsive teaching to ensure EL students feel empowered 
to participate in all academic settings. 
-Tiered Support (MTSS/PBIS): Fully embedding the "ARMOR" initiative (Attendance, Respect, Motivation, Online 
Etiquette, and Responsibility) to provide clear behavioral expectations and proactive SEL supports. 
-Belonging & Safety Initiatives: Launching the Warrior Wellness Campaign and utilizing the new Wellness Center (Spring 
2026) to address the low favorability ratings in student safety (28%) and worry (44%). 
-Elevating Student Voice: Increasing the frequency of "listening circles" and focus groups, particularly for newcomers 
and underrepresented student groups, to ensure they are partners in site planning.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

LCFF Priority 1: Safe, Clean 
Functional School Facilities        

Percentage of facilities meeting "Good 
Repair" status: 99% 
 
Source: 2025-26 Facility Inspection 
Tool (FIT) Report 

Percentage of facilities meeting "Good 
Repair" status: 100% 
 
Source: 2026-27 Facility Inspection 
Tool (FIT) Report 

LCFF Priority 5: School Attendance 
Rate        

9: 90.2% 
10: 88.5% 
11: 89.1% 
12: 89.9% 
 

9:93.2% 
10: 91.5% 
11: 92.1% 
12: 92.9% 
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Source: Student Information System P-
2 report 

Source: Student Information System P-
2 report 

LCFF Priority 6: Pupil Suspension 
Rate        

All Students 2.4% 
English Learners2.8% 
Long-Term English Learners 3.7% 
Foster Youth 0 
Homeless 7.5% 
Socioeconomically Disadvantaged 
2.8% 
Students with Disabilities 4.5% 
African American 2.2% 
Asian 1.6% 
Filipino 5.3% 
Hispanic 2.3% 
Native Hawaiian or Pacific Islander NA 
White 2.3% 
Two or More Races 3% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2025 Dashboard 

All Students 2% 
English Learners 2% 
Long-Term English Learners 2% 
Foster Youth 0 
Homeless 5.5% 
Socioeconomically Disadvantaged 2% 
Students with Disabilities 2.5% 
African American 2% 
Asian 1% 
Filipino 3.3% 
Hispanic 2% 
Native Hawaiian or Pacific Islander NA 
White 2% 
Two or More Races 2% 
 
Note: N/A indicates that the student 
group size is less than 11 students. 
Data for less than 11 students is not 
reported to protect student privacy. 
 
Source: Fall 2026 Dashboard 

LCFF Priority 6: Pupil Expulsion Rate        All Students: 0.28% 
 
Source: Data Quest 2024-25 

All Students: 0% 
 
Source: Data Quest 2025-26 

LCFF Priority 6: School Climate 
Survey: School Safety        

Percent favorable perceptions of 
student physical and psychological 
safety at school 
63% 
 
Source: Panorama Student Survey 

Percent favorable perceptions of 
student physical and psychological 
safety at school 
68% 
 
Source: Panorama Student Survey 

LCFF Priority 6: School Climate 
Survey: Sense of Belonging        

Percent favorable of how much 
students feel they are valued members 
of the school community. 
45% 
 
Source: Panorama Student Survey 

Percent favorable of how much 
students feel they are valued members 
of the school community. 
50% 
 
Source: Panorama Student Survey 

LCFF Priority 6: School Climate 
Survey: Teacher-Student 
Relationships        

Percent favorable of how strong the 
social connection is between teachers 
and students within and beyond the 
classroom. 
51% 
 
Source: Panorama Student Survey 

Percent favorable of how strong the 
social connection is between teachers 
and students within and beyond the 
classroom. 
56% 
 
Source: Panorama Student Survey 

P5: High School dropout rates        Percentage of 4-year cohort students 
who dropped out: 2.9% 
 
Source: DataQuest 2024-25 

Percentage of 4-year cohort students 
who dropped out: 2% 
 
Source: DataQuest 2025-26 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 MTSS & Student Behavior Support        All Students 15000 
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a. Restorative Alternatives to Suspension – 
• Offer alternatives such as Student Youth 

Court, on-campus interventions (OCI), 
behavioral contracts, conflict resolution, 
parent partnership in consequences, 
lunch detention, PICO referrals, and use 
of the PICO staff. 

• Provide ARMOR lessons and restorative 
circles in lieu of suspension where 
appropriate. 

 
b. Support for Students with Disabilities (SWDs) – 

• SMAAP/SMA Counselor/Supervisors will 
address chronic Level 1 behaviors (e.g., 
truancy, disruptions), in collaboration 
with Student Services, special education 
staff, and documentation in Q. 

 
c. Behavior & Attendance Incentives – 

• Increase student celebrations and 
recognition for self-regulation, positive 
behavior, and improved attendance. 

• Provide student-related rewards and 
MTSS materials, including gear and 
prizes for Attendance Awareness Month 
and ongoing incentive programs. 

• Implement the use of 5-Star Bluetooth 
scanners to track student participation, 
engagement points, and attendance at 
events, school activities, and during 
emergency situations. This tool will 
support accurate data collection and 
reinforce student involvement through 
the MTSS incentive system. 

 
d. Staff Professional Learning – 

• Provide ongoing training in SEL, 
behavioral supports, and trauma-
informed practices, including substitute 
coverage as needed. 

• Provide dedicated behavioral support 
training for new staff and the BSEL 
team. 

 
e. Campus Supervisor Development & Support – 

• Continue training in de-escalation, 
systematic supervision, and restroom 
monitoring, including annual JUSD 
training, weekly/bi-weekly site-based 
meetings, and cross-training for new 
hires. 

• Fund distinctive, site-branded clothing 
(shirts/sweatshirts) for visibility and 
positive campus presence. 

 
f. BSEL & ARMOR Implementation – 

• Support the BSEL Coordinator’s role in 
administering temperature checks, 
leading ARMOR lessons in the Tier 2 
room, and collaborating with the PICO 
staff. 

LCFF Suppl/Conc -- 0707 
2000-2999: Classified 
Personnel Salaries 
Classified Substitutes        
 
1500 
LCFF Suppl/Conc -- 0707 
1000-1999: Certificated 
Personnel Salaries 
Substitute Teachers        
 
500 
LCFF Suppl/Conc -- 0707 
1000-1999: Certificated 
Personnel Salaries 
Teacher Hourly        
 
5000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Behavior and Attendance 
Incentives        
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g. Bullying Prevention & Digital Citizenship – 

• Provide anti-bullying education and 
student campaigns through advisory 
classes. 

• Deliver annual digital citizenship lessons 
to address social media responsibility 
and online conduct. 

• Use of "Character Strong" curriculum 
through advisory and on campus 
intervention. 

• Engage The Warrior Shield (Patriot's 
Journalism Club) in promoting 
awareness and advocacy by publishing 
informative articles, op-eds, and reports 
that address bullying, cyberbullying, 
harassment, and mental health. Their 
work will include sharing data, 
strategies, policies, and real student 
perspectives to ensure teachers, staff, 
parents, students, and district leaders 
are informed and equipped to support a 
safe and inclusive campus environment. 

 
h. Equity & Inclusive School Culture – 

• Educate students and staff on the history 
and harm of discriminatory language, 
including slurs related to race, ethnicity, 
gender identity, and sexual orientation 
(Be the Change Committee). 

• Promote respectful communication and 
cultural understanding through 
schoolwide expectations and 
professional learning (advisory 
lessons/UNITY week). 

2.2 Safety Equipment, Emergency Preparedness & 
Campus Security        
To ensure a safe, secure, and health-focused 
learning environment, Patriot High School will 
continue implementing proactive safety measures, 
maintain emergency preparedness systems, 
provide essential health services, and support staff 
and student readiness. 
 
a. Emergency Supplies & Procedures – 

• Purchase and maintain emergency 
response equipment and supplies 
following FEMA guidelines. 

• Ensure proper storage and accessibility 
of safety materials across campus. 

 
b. School Safety Plan – 

• Annually update the School Safety Plan 
in collaboration with site leadership and 
gain School Site Council approval. 

 
c. Staff Safety Training & Community Awareness – 

• Provide professional development for all 
staff on lockdown protocols, security 
alerts, active shooter response, fire, and 
earthquake drills. 

All Students 73671 
LCFF District -- 500 0707 
2000-2999: Classified 
Personnel Salaries 
Health Care Aides Salary 6 
hrs (1.0)        
 
2000 
LCFF Suppl/Conc -- 0707 
2000-2999: Classified 
Personnel Salaries 
Campus supervisor Hourly        
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• Coordinate drug awareness 
presentations through the School 
Resource Officer (SRO) and SMA Office 
for students, staff, and families. 

 
d. Campus Supervision & Security Systems – 

• Support effective campus safety through 
trained supervision, radio 
communication, the Raptor visitor 
system, and transportation monitoring. 

• Continue ongoing training for campus 
supervisors to ensure aligned 
expectations, including de-escalation 
and strategic supervision practices. 

• Allocate additional campus supervision 
personnel as needed to provide 
coverage during high-traffic periods, 
large events, emergency situations, and 
other times when enhanced visibility and 
student support are required. 

 
e. Health Services & Student Support – 

• Provide a six-hour Health Clerk/Health 
Care Aide to support the Health Office. 

• Responsibilities include: 
– Assisting the school nurse 
– Maintaining student health records 
– Supporting students with daily health-related 
needs 

2.3 Creating Welcoming, Collaborative, and Connected 
Learning Environments        
a. Create and maintain welcoming, student-
centered learning environments that foster 
collaboration, engagement, and effective 
integration of technology. 
 
b. Ensure consistent library access by providing 
staffing that allows students to utilize library 
resources both during and after school hours for 
study, research, and academic support. 
 
c. Enhance the newly established Warrior Wellness 
Staff Lounge by adding decor and convenience 
items that promote relaxation, wellness, and a 
positive staff climate. 

All Students 106200 
LCFF District -- 500 0707 
2000-2999: Classified 
Personnel Salaries 
Library Technician Salary 
(1.0)        

2.4 Campus Improvements & Co-Curricular Student 
Support        
To ensure a safe, inclusive, and engaging school 
environment for all students, staff, and community 
members, Patriot High School will continue to 
invest in equipment, facility improvements, and 
supportive spaces that promote wellness, student 
connection, and a strong sense of school pride. 
 
a. Facility & Equipment Upgrades – 

• Replace outdated or unsafe equipment 
used for strength and conditioning to 
ensure student safety and access to 
high-quality physical education 
experiences. 

All Students 5000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Materials and Supplies (Link 
Crew)        
 
5000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Facility/Equipment (Shade)        
 
2000 
LCFF Suppl/Conc -- 0707 
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• Continue to improve PE and athletic 
facilities, especially in and around the 
gym, to enhance the overall student-
athlete experience. 

• Prioritize and address non-athletic 
equipment and facility repairs, ensuring 
all learning and gathering spaces are 
functional and well-maintained. 

• Add plants, signage, and inclusive décor 
to create a warm, welcoming, and 
visually engaging learning environment. 

 
b. Campus Gathering & Shade Areas – 

• Develop indoor and outdoor gathering 
areas where students, staff, and families 
can safely connect and engage. 

• Install or upgrade shade structures 
across campus—especially in high-
traffic outdoor areas—to promote 
comfort during school and community 
events. 

 
c. Co-Curricular & Student Engagement Support – 

• Provide ongoing support for clubs and 
student organizations that foster 
engagement, connection, and 
leadership. 

• Continue expanding and resourcing 
student athletics, including newly added 
CIF sports such as girls’ flag football and 
boys’ volleyball. 

• Strengthen the Link Crew program to 
support 9th grade transition and build 
meaningful relationships between 
students and staff. 

• Promote student involvement in co-
curricular and extracurricular activities 
as a key factor in improving academic 
success, school connectedness, 
graduation rates, and post-secondary 
enrollment. 

 
d. Positive Behavior Support & Climate – 

• Provide positive, proactive behavior 
interventions such as reteaching 
expectations for minor infractions and 
implementing systems to recognize and 
reward positive behavior and 
attendance. 

4000-4999: Books And 
Supplies 
Athletic equipment        
 
4000 
LCFF Suppl/Conc -- 0707 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Commitment to Graduate 
guest speaker        

2.5 Tier 3 Support        
a. Support for Tier 3 on campus will take place for 
restorative intervention and alternative to 
suspension 
b. Adopt a programming curriculum to support SEL 
and Restorative practices 

All Students 3500 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Professional Development 
and Curriculum for 
Restorative Practices (Equity 
conference)        
 
500 
LCFF Suppl/Conc -- 0707 
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4000-4999: Books And 
Supplies 
Materials and Supplies for 
Tier 3 program        

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Proactive School Culture: The "Be The Change" (BTC) campaign successfully pivoted from reactive interventions 
regarding derogatory language to a proactive celebration of student identity and heritage. This included identity lessons, 
a Unity Door Decorating contest, and an Anti-Racism Pledge. 
 
Subgroup Inclusion: The Rise and Connect Club (SPED) saw significant growth, expanding from 7 to over 20 active 
students, which has strengthened campus culture and a sense of belonging through campus-wide "Positive Affirmation 
Days". 
 
Significant Attendance Gains: Chronic absenteeism dropped substantially from 27.40% in 2024-25 to 20.94% in 2025-
26. Overall semester attendance also increased to 93.37%. 
 
Behavioral Maintenance: Targeted interventions for tardiness through "Tardy Sweeps" and reflection cycles were 
effective, with 3.4% of students (80 individuals) not repeating tardiness after initial corrective measures. 
 
Fostering Belonging through Athletics: Athletic participation reached a record high, with 46% of the student body (1,075 
students) now participating in PHS programs. 
 
Equity in Graduation: To foster belonging for the Class of 2026, the school waived the $30 senior portrait sitting fee and 
provided custom stoles at cost to reduce financial barriers to graduation participation.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
AVID Cost Controls: To maintain fiscal solvency, the school successfully scaled back AVID site costs by shifting to 100% 
work-study tutors and reducing the tutor count from 14 to 9. 
 
Expanded Mental Health Partnerships: The PICO Partnership was fully implemented, providing funding for specialized 
therapeutic groups including Seeking Safety, Why Try, CBITS, and Know the Signs, alongside a three-year 5-Star 
membership for student engagement tracking. 
 
Safety Infrastructure Upgrades: Budgeted site and district funds were utilized for significant facility enhancements, 
including: 
-Installation of Verkada wireless cameras and Bluepoint Pull Stations for emergency response. 
-Synchronization of Gym and Stadium speakers with the campus P.A. system for unified emergency announcements. 
-Addition of a 4th AED box at the lower athletic fields.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
PHS Wellness Center: A central strategic change will be the opening and full integration of the PHS Wellness Center in 
Spring 2027, which will serve as the hub for Tier 2 and Tier 3 socio-emotional supports. 
 
Enhanced Newcomer Mentorship: The BEST Leadership Class will be expanded to formalize peer-to-peer mentorship, 
pairing bilingual mentors with newly arrived multilingual students for structured language and cultural navigation. 
 
Quad Beautification & Inclusion: Future facility projects will include district-supported Quad beautification to add 
greenery and "soften" the space, creating a more inviting physical environment. 
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Refined Senior Engagement: Based on the 2025-26 success, the school will continue implementing reduced-cost 
graduation initiatives and transparent senior updates (via the "Senior Wall" and social media) to ensure all seniors feel 
valued through their final year.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
All students will feel connected to their school community through engaging educational practices and 
partnerships with parents and community.          
We strive to build a strong school community where all students feel like valued members. This involves creating 
engaging educational practices that spark curiosity and make learning relevant. We also foster partnerships with parents 
and community members, allowing them to contribute to the learning experience and creating a support system that 
extends beyond the classroom walls. This collaborative approach ensures students feel connected, supported, and 
empowered to thrive. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
All students will feel connected to their school community through engaging educational practices and partnerships with 
parents and the community.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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During the 2024-25 and 2025-26 school years, Patriot High School (PHS) focused on strengthening the bridge between 
the campus and the community. Our effectiveness is measured by both high-stakes graduation data and direct 
stakeholder feedback: 
 
-Sustained Graduation Excellence: PHS maintained its "Blue" status on the 2025 Dashboard with a 95.6% graduation 
rate. This high rate of completion reflects strong foundational partnerships between counselors, families, and students to 
ensure a clear path to the stage. 
-Safety and Resource Awareness: The LCAP Parent Survey indicates significant success in communication and 
environment. There was a 14.2% increase in stakeholder awareness of available resources (rising to 77.6%). 
Furthermore, the school’s safety rating improved by 7.7%, reaching an impressive 87.9% favorability among parents. 
-Support for the Class of 2026: Implementation of the "Senior Updates" communication hub and the reduction of 
graduation barriers (waiving the $30 portrait fee and offering stoles at cost) have significantly increased family 
accessibility and participation in senior milestones. 
-Cultural Connection: The pivot of the "Be the Change" initiative to focus on "Culture and Confidence" has successfully 
celebrated student heritage, which parents noted as a strength in open-ended feedback, particularly regarding Ethnic 
Studies and AVID. 
 
 
Strategic adjustments were made to address gaps in stakeholder trust and physical campus pride: 
 
-Communication & Transparency Shift: Despite high safety scores, survey data identified a 15.7% gap in parental 
involvement and an 11.5% drop in perceived administrative visibility. In response, funds and time were reallocated to 
increase "Principal Presence" at after-school events and to implement more flexible communication schedules that 
accommodate working parents. 
-Environmental Pride Initiative: A major outlier in the parent survey was a 21.7% unfavorable rating for facility 
cleanliness. As a result, PHS is shifting budgetary focus toward enhanced custodial oversight and routine maintenance 
checks. We are treating the physical campus as a "silent communicator" of our values, ensuring the environment 
matches the academic excellence of our programs. 
-Wellness Center Hub: While originally planned as a student-only space, the PHS Wellness Center (opening Spring 
2026) has seen a budgetary expansion to include resources for families, serving as a physical location for parent 
workshops and PICO-led support groups. 
 
To address the findings from the WASC Self-Study and the LCAP survey data, the 2026-27 SPSA will include: 
 
-Visibility & Transparency (LCAP Priority): We are moving from a "well-oiled machine" in the office to a highly visible, 
approachable presence on campus. Metrics for 2026-27 will include a target to close the 11.5% visibility gap through 
scheduled "Coffee with the Principal" events and increased admin presence in common areas. 
-Rebranding Participation (WASC Goal 1): We will utilize the 5-Star App and a new unified Master Calendar to move 
beyond inconsistent attendance at school events. The goal is to create a "digital hub" that serves as a single source of 
truth for both students and parents. 
-Facility Accountability: A new local metric will be established to track facility maintenance and cleanliness, aiming to 
reduce the 21.7% unfavorable parent rating by half. 
-Enhanced Multi-Lingual Outreach: To support our 18.8% English Learner population, we will increase the frequency of 
bilingual "Listening Circles" to ensure that ELAC and SSC representatives have a direct hand in site-level decision-
making.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 



School Plan for Student Achievement (SPSA) Page 69 of 93 Patriot High School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

LCFF Priority 3: Parent & Family 
Engagement: LCAP Parent Survey        

The percentage of parents who 
responded favorably to the question: 
"This school encourages parents to be 
an active partner with the school in 
educating my child." 
 
82.2% 
 
Source: LCAP Parent Survey Winter 
2025-26 

The percentage of parents who 
responded favorably to the question: 
"This school encourages parents to be 
an active partner with the school in 
educating my child." 
 
87.2% 
 
Source: LCAP Parent Survey Winter 
2026-27 

LCFF Priority 3: Parent & Family 
Engagement: LCAP Staff Survey        

The percentage of staff who 
responded favorably to the question: 
"My school encourages parental 
involvement (engagement events, 
volunteerism, etc.)." 
 
81.9% 
 
Source: LCAP Staff Survey Winter 
2025-26 

The percentage of staff who 
responded favorably to the question: 
"My school encourages parental 
involvement (engagement events, 
volunteerism, etc.)." 
 
86.9% 
 
Source: LCAP Staff Survey Winter 
2026-27 

LCFF Priority 3: Parent & Family 
Engagement: LCAP Parent Survey        

The percentage of parents who 
responded favorably to the question: 
"Teachers communicate with parents 
about what students are expected to 
learn in class." 
 
75.7% 
 
Source: LCAP Parent Survey Winter 
2025-26 

The percentage of parents who 
responded favorably to the question: 
"Teachers communicate with parents 
about what students are expected to 
learn in class." 
 
80.7% 
 
Source: LCAP Parent Survey Winter 
2026-27 

LCFF Priority 3: Parent & Family 
Engagement: LCAP Staff Survey        

The percentage of staff who 
responded favorably to the question: 
"My school effectively communicates 
with parents/guardians regarding 
student progress." 
 
84.3% 
 
Source: LCAP Staff Survey Winter 
2025-26 

The percentage of staff who 
responded favorably to the question: 
"My school effectively communicates 
with parents/guardians regarding 
student progress." 
 
89.3% 
 
Source: LCAP Staff Survey Winter 
2026-27 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Parent Communications and Outreach        
To strengthen school-home partnerships and 
ensure families are informed, supported, and 
engaged in their child’s education, Patriot High 
School will implement the following actions: 
 
a. Host informational workshops for families on key 
academic topics including A–G requirements, 

All students 1000 
Title I Parent Involvement -- 
3010 1902 
2000-2999: Classified 
Personnel Salaries 
Classified Hourly        
 
18700 
Title I Basic -- 3010 
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course registration, college/career readiness, and 
FAFSA/college application support. 
 
b. Design parent trainings and student outreach 
events based on identified site needs through 
ongoing parent surveys. Invite relevant community 
resource vendors to participate and support 
families. 
 
c. Celebrate student achievement through 
meaningful recognition events, including Academic 
Awards Night, DLI Recognition, and Senior Honors 
Night. 
 
d. Expand leadership opportunities for parents by 
encouraging participation in site-based decision-
making groups such as SSC, ELAC, WASC, and 
PIQE (Parent Institute for Quality Education), as 
well as other advisory committees. 
 
e. Develop and distribute multilingual flyers 
highlighting school programs, important dates, 
academic supports, and community-based 
resources. 
 
f. Promote parent use of Parent Connect to monitor 
student attendance and academic progress. 
Maintain office-based tech access for families who 
need support accessing digital tools or printing 
district forms. 
 
g. Update and maintain the school website and 
social media accounts to ensure information is 
current, accessible, and valuable to families. 
Expand the parent communication tab on the 
website and increase the use of ParentSquare and 
social media as primary tools for engagement. 
 
h. Provide professional development and 
workshops for families aimed at supporting student 
success, especially for English Learners, 
socioeconomically disadvantaged students, and 
other underrepresented college-bound groups. 

5800: Professional/Consulting 
Services And Operating 
Expenditures 
PIQE Consultant 
Partnership/JTEP        
 
3000 
Title I Parent Involvement -- 
3010 1902 
1000-1999: Certificated 
Personnel Salaries 
Certificated hourly (after 
school workshops, community 
events)        
 
400 
Title I Parent Involvement -- 
3010 1902 
5000-5999: Services And 
Other Operating Expenditures 
Travel and Conferences        
 
4140 
Title I Parent Involvement -- 
3010 1902 
5700-5799: Transfers Of 
Direct Costs 
District food service catering 
for parent events.        

3.2 Increase Staff Engagement        
To foster a collaborative, motivated, and unified 
staff culture that directly supports student 
achievement and engagement, Patriot High School 
will implement the following actions: 
 
a. Provide targeted professional development in 
areas such as technology integration, QTEL 
strategies, AI tools, and WICOR to support 
instructional staff and classified team members in 
enhancing the learning environment and narrowing 
achievement gaps. 
 
b. Offer team-building opportunities for office and 
support staff to strengthen relationships, morale, 
and workplace collaboration (Staff club, treat trolly, 
the sword). 
 

All students 3000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Team building/support staff 
(b.)        
 
600 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Marketing and supplies to run 
events (h.)        
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c. Continue incorporating professional learning and 
team-building activities into regular faculty 
meetings to build unity and instructional alignment. 
 
d. Include office and support staff in sitewide 
events and collaborative meetings to increase their 
connection to the school’s mission and promote a 
positive, inclusive work environment 
(retreats/workshops). 
 
e. Promote consistent staff communication with 
families through the use of platforms such as 
ParentSquare, Instagram, and Canvas, both at the 
classroom and schoolwide level. 
 
f. Support and develop athletic and extracurricular 
coaches through seasonal coaches’ meetings and 
implementation of routine evaluations to strengthen 
leadership, collaboration, and program quality. 
 
g. Host annual promotional events such as 
A.P./PHS Program/Club Rush Days and W.O.W. 
(Week Of Welcome) to highlight academic 
pathways, programs, and extracurricular 
opportunities—helping maintain or grow 
enrollment. 
 
h. Encourage participation in advisory and 
leadership committees such as SSC, ELAC, 
WASC, and site-based teams, ensuring staff and 
parent voices are included in school planning and 
improvement efforts. 

3.3 Student Connectedness and Engagement        
To foster a stronger sense of belonging, safety, 
and engagement at Patriot High School, the 
following strategies will be implemented: 
 
a. Evaluate and strengthen schoolwide systems of 
support that promote positive school culture and 
safe decision-making, including ARMOR, Be the 
Change, Advisory, Link Crew, Kindness 
Campaigns, and Multi-Tiered Systems of Support 
(MTSS). 
 
b. Provide free or reduced-cost admission for 9th-
grade students to school events to encourage early 
engagement and connection (e.g., free entry to 
non-CIF athletic events, discounted dance and CIF 
event tickets). 
 
c. Recognize and celebrate student achievement in 
academics (e.g., DLI and Senior Awards), athletics, 
performing arts, CTE, and community service 
through meaningful incentives such as t-shirts, 
cords, medals, plaques, experiences, and 
recognition ceremonies. 
 
d. Fund transportation for curriculum-based and 
competition-related field trips to ensure equitable 
access to enrichment opportunities, as budget 
permits. 

All students 8000 
LCFF Suppl/Conc -- 0707 
4000-4999: Books And 
Supplies 
Student Incentives/ASB        
 
1000 
LCFF Suppl/Conc -- 0707 
5000-5999: Services And 
Other Operating Expenditures 
Print shop materials to 
support ARMOR/Be the 
Change MTSS initiative        
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e. Begin using 5-Star Students technology to track 
student participation in school activities, 
attendance, and behavior. Use the data to identify 
disengaged students—especially English Learners 
(ELs) and Students with Disabilities (SWDs)—and 
provide targeted outreach and support to foster 
connectedness. 
 
f. Maintain robust outreach efforts, including 
SART/SARB meetings and home visits, to address 
chronic absenteeism and re-engage students and 
families. 
 
g. Support Advisory Committee efforts through 
funding for materials, meeting supplies, and 
student recognition and incentive programs 
designed to promote academic and behavioral 
success. 
 
h. Support ARMOR (school climate and restorative 
practices committee) by funding materials and 
meetings that promote student voice, peer 
connection, and positive behavioral interventions. 
 
i. Continue funding the Link Crew program, 
including supplies, event materials, and extra duty 
hours for advisors, to support 9th-grade transition 
and peer mentorship. 
 
j. Increase student connectedness and 
engagement by promoting attendance incentives, 
extracurricular and co-curricular opportunities, and 
pathways to explore career and workforce 
readiness experiences. 

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Significant Attendance & Participation Gains: Chronic absenteeism dropped from 27.40% to 20.94%. Overall 
participation in athletics reached 46% (1,075 students), with high-performing teams like Girls Cross Country maintaining 
a 98% attendance rate and Girls Tennis achieving a 4.1 average GPA. 
 
Expansion of Inclusive Culture: The Rise and Connect Club (SPED) grew to over 20 active students, facilitating campus-
wide "Positive Affirmation Days". The "Be The Change" (BTC) campaign successfully transitioned from addressing 
derogatory language to proactively celebrating student identity through an Anti-Racism Pledge and Unity Door contests. 
 
Parent and Community Engagement: Parent participation in ELAC tripled (growing from 5-6 to 15-18 parents per 
session). PIQE successfully graduated 42 parents, while the new jTEP (Jurupa Technology Education for Parents) and 
Adult Education English classes provided direct skill-building for the community. 
 
K-12 Articulation: Relationship building with feeder schools was highly effective through the PHS-JMS Combo Band 
Night, Youth Cheer Camp (106 participants), and the JMS Trunk-or-Treat where 2nd-grade "Cubs" were mentored by 
PHS student-leaders. 
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Vision Revision: The school engaged 325 students and 38 parents in a feedback loop to revise the PHS Vision 
statement: “Pursuing excellence in learning and character within the Patriot community”.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Strategic Fiscal Realignment: To fund growing socio-emotional needs, the school moved to 100% work-study AVID 
tutors, reducing the site-funded tutor count from 14 to 9. This allowed for a three-year 5-Star student engagement 
membership ($3,000) to better track and incentivize participation.Safety Infrastructure Investment: Significant site and 
district resources were used for unbudgeted but critical safety upgrades, including Verkada wireless cameras, Bluepoint 
Pull Stations for emergency response, and syncing Gym/Stadium speakers with the campus P.A. system.WASC 
Collaboration Shifts: Based on the WASC Action Plan, there was a realized need for "protected collaboration time" 
between General Education and Special Education staff that exceeded initial planning, requiring shifts in how 
professional development hours are utilized.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
WASC-Driven Staff Collaboration (Strategy 3.2): We will implement a formal "Collaboration Cycle" with scheduled 
monthly meetings between General Education teachers, Special Education teachers, and Instructional Aides. 
 
Wellness Center Integration (Strategy 3.1): The PHS Wellness Center (opening Spring 2026/27) will serve as the hub for 
Tier 2/3 interventions, including PICO-funded groups like Seeking Safety and Why Try. 
 
Digital Accessibility & Narrative (Strategy 3.3): PHS TV ("Warrior News") will be leveraged to create a student-led 
narrative, broadcasting school events to remote parents and community partners to increase digital connectivity. 
 
Expanded Peer Mentorship (Strategy 3.1): The BEST Leadership Class will formalize peer-to-peer translation and 
cultural navigation, pairing 20 bilingual mentors with newly arrived multilingual students. 
 
Equity-Driven Senior Traditions: Building on mid-year success, we will continue waiving senior portrait fees and 
providing custom stoles at cost to ensure financial barriers do not prevent seniors from feeling connected to their 
graduation ceremony.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $103,127 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $1,792,689.00 

Total Federal Funds Provided to the School from the LEA for CSI $0 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title I Basic -- 3010       $85,400.00 

Title I Parent Involvement -- 3010 1902       $8,540.00 

Title III LEP -- 4203       $9,187.00 
 
Subtotal of additional federal funds included for this school: $103,127.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

LCFF AVID – 0765       $45,344.00 

LCFF District -- 500 0707       $757,431.00 

LCFF Sec Int -- 0046       $623,745.00 

LCFF Suppl/Conc -- 0707       $256,542.00 

LCFF VAPA -- 0763       $6,500.00 
 
Subtotal of state or local funds included for this school: $1,689,562.00 
 
Total of federal, state, and/or local funds for this school: $1,792,689.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

Title I Basic -- 3010         85400  0.00 

Title I Parent Involvement -- 3010 1902         8540  0.00 

Title III LEP -- 4203         9187  0.00 

LCFF Suppl/Conc -- 0707         256542  0.00 

LCFF District -- 500 0707         757431  0.00 

LCFF Sec Int -- 0046         623745  0.00 

LCFF VAPA -- 0763         6,500  0.00 

LCFF AVID – 0765         45344  0.00 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF AVID – 0765         45,344.00 

LCFF District -- 500 0707         757,431.00 

LCFF Sec Int -- 0046         623,745.00 

LCFF Suppl/Conc -- 0707         256,542.00 

LCFF VAPA -- 0763         6,500.00 

Title I Basic -- 3010         85,400.00 

Title I Parent Involvement -- 3010 1902         8,540.00 

Title III LEP -- 4203         9,187.00 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         1,185,894.00 

2000-2999: Classified Personnel Salaries         398,438.00 

4000-4999: Books And Supplies         53,100.00 

5000-5999: Services And Other Operating 
Expenditures        

 91,417.00 
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5700-5799: Transfers Of Direct Costs         41,140.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 22,700.00 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 LCFF AVID – 0765  3,000.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF AVID – 0765  42,344.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF District -- 500 0707  469,115.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF District -- 500 0707  288,316.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Sec Int -- 0046  623,745.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Suppl/Conc -- 0707  82,000.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Suppl/Conc -- 0707  32,619.00 

4000-4999: Books And Supplies         LCFF Suppl/Conc -- 0707  42,600.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Suppl/Conc -- 0707  60,323.00 

5700-5799: Transfers Of Direct Costs         LCFF Suppl/Conc -- 0707  35,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF Suppl/Conc -- 0707  4,000.00 

4000-4999: Books And Supplies         LCFF VAPA -- 0763  4,500.00 

5700-5799: Transfers Of Direct Costs         LCFF VAPA -- 0763  2,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I Basic -- 3010  3,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Basic -- 3010  27,506.00 

4000-4999: Books And Supplies         Title I Basic -- 3010  5,500.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Basic -- 3010  30,694.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I Basic -- 3010  18,700.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I Parent Involvement -- 3010 
1902 

 3,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Parent Involvement -- 3010 
1902 

 1,000.00 
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5000-5999: Services And Other 
Operating Expenditures        

 Title I Parent Involvement -- 3010 
1902 

 400.00 

5700-5799: Transfers Of Direct Costs         Title I Parent Involvement -- 3010 
1902 

 4,140.00 

1000-1999: Certificated Personnel 
Salaries        

 Title III LEP -- 4203  2,034.00 

2000-2999: Classified Personnel 
Salaries        

 Title III LEP -- 4203  6,653.00 

4000-4999: Books And Supplies         Title III LEP -- 4203  500.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  1,528,978.00 

Goal 2  223,871.00 

Goal 3  39,840.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Naomi Brush         X Principal        

Karen Escobedo         X Classroom Teacher        

David Moberly         X Classroom Teacher        

Shannon Robinson         X Classroom Teacher        

Juana Rodriguez         X Classroom Teacher        

Julie Huett         X Other School Staff        

Teresa Brown         X Parent or Community Member        

Jaime Piper         X Parent or Community Member        

Andrea Lyman         X Parent or Community Member        

Valerie Orta         X Secondary Student        

Elise Bravo         X Secondary Student        

Miguel Garcia         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5/13/26. 
 
Attested: 

 

 Principal, Naomi Brush on 5/13/26 

 

 SSC Chairperson, Valerie Orta on 5/13/26 

 



School Plan for Student Achievement (SPSA) Page 80 of 93 Patriot High School 

Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
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Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
baseline column the most recent data associated with the metric or indicator available at the time of 
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adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 



School Plan for Student Achievement (SPSA) Page 88 of 93 Patriot High School 

1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
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