April 5, 2021
Regular Meeting

April 19, 2021
Regular Meeting

Spring/Summer 2021

September 13, 2021
Regular Meeting

September 30, 2021*

October 4, 2021
Regular Meeting

October 2021

November 8, 2021
Regular Meeting

November 15, 2021
Special Meeting

December 13, 2021
Regular Meeting

January/February 2022
Winter 2021/Spring 2022

November 2022

134-7/6067185.1

TENTATIVE/DRAFT SCHEDULE

Closed Session — Conference with Legal Counsel regarding demand letter
alleging CVRA violations; Overview & Timelines; Potential Next Steps

-Adopt Resolution to initiate transition from at-large to by-trustee area
elections; statement of intent to seek waiver of election requirement
-Respond to Demand Letter following adoption or resolution

-Letter to Community explaining upcoming transition process, inviting
participation, sharing tentative schedule of hearings

-Selection of demographer

-Conduct required waiver outreach from District stakeholders

-15t “Pre-Map” Public Hearing
-Hold public hearing regarding submission of waiver
-Apply to State Board of Education for waiver (September 14, 2021)

-2020 Census Data released
*Anticipated, delayed date per U.S. Census Bureau

-2" “Pre-Map” Public Hearing

-Demographer - Preparation of draft map options
-District posts/publicizes draft map options

-1% Map Public Hearing
-2 Map Public Hearing

-3 Map Public Hearing

-Board adoption/selection of Trustee Area Map plan

-Following adoption, District petitions County Committee on School
District Organization for approval

-County Committee on School District Organization Public Hearing

-Obtain waiver approval from State Board of Education
-Transmit map to County Registrar of VVoters

-Hold first Governing Board election under new system





